Notes from the 
GCC Taskforce on Online and Hybrid Learning
April 6, 2006

Why are we doing online/hybrid?

Attendees were asked to identify why GCC should be offering online/hybrid courses.  The following is their list.

· Hybrid provides a more efficient use of bricks & mortar

· Our reputation – we want to do it right, well (good quality)

· Loss of enrollments

· Rio – Competition from other institutions may cause us to lose enrollments

· Lack of uniformity within departments in regards to:

· language to describe – not sure

· student access

· Students want it

· It’s here to stay – competition is doing it

· Losing students due to mobility – one way to keep them

· Personal and professional development

· Recent summit indicated the students’ learning experience enriched, and they achieve better retention

· We need to determine what fits and doesn’t fit

What do we want to be?

Attendees were asked to set a direction (goals) for GCC in relationship to an online/hybrid program.
· Pride

· We were written up in the past for our use of technology.  That hasn’t happened lately.

· Support for the use of technology

· State of the art in equipment, support, and offerings

· Known for excellence

· On the cutting edge

· Significant part of college or enhance instruction

· Higher completion rate (success)

· Accessible

· Experienced faculty

· Provide technological and tutoring support

· No canned program – no script 

· Spontaneity

· Choice for faculty and students

· Some common Continuity

· Training

· Variety

· Choice

· Convenient

· “First choice”

· Other “little worlds of learning” within a course

· Facilitating to help create hybrid….

· Consistency across board

· Easy

· Best practices

· Online courses with programs that meet student with constituent needs

When do we want to get there?

When should GCC offer a full online/hybrid program?
· Start next Fall – hybrid

                A year (2008) online program

· Infrastructure before
               Need a plan first

               Then---

               (pilot) try and assess (Plan  Do  Check  Act)
· Examine district financing to provide additional support
· Students starting course the same way – NOW (may happen through the use of the new webpage for students to start their online/hybrid courses.)
FALL

· Some standardization now

Advisement and enrollment must be on board first.
Where do we want to be?
What should GCC take into consideration?
· A detailed plan from each department

· Department choice

· As easy to teach/take an Online/Hybrid course as an in-person course.

· Students could put together a hybrid course

· Anywhere in the world

· Complete degree programs

· Destination -- true learning, not credits
What is GCC currently offering?

All in attendance were asked to indicate how many courses their department currently offers in each category.  
HYBRID



ONLINE
22




77



The actual figures per the GCC Schedule of Classes were then viewed from the PowerPoint Presentation.
Implementation Speed
What kind of speed does GCC want to have for implementing an official online/hybrid project.  Attendees were asked to raise hands for the one they felt most beneficial to the campus.

· STEADY


4


· RAMPING UP

10
· GETTING SERIOUS

8

Current resources to support students in online/hybrid courses
Attendees were asked to identify all of the current support resources for online/hybrid students.
· Orientations  - OE in HTC

· Online course folders, network space, e-mail

· Help Desk

· Library resources

· Enroll by phone, check transcripts

· CMS Tutorials

· Online student start page

· Forums, blogs

Current resources for faculty
· Course Management Systems (MIDAS and Blackboard), course folders, network space, websites

· Karen Russo, TED

· Michelle Shivnani

· The Faculty Connection Center

Resources needed
In order to have a fully functional online/hybrid offering, it was recognized GCC may need to add resources for faculty and students.  
Faculty
Faculty need:

1. assistance with technology

2. The SME (faculty) shouldn’t have to do programming to create an online/hybrid course
3. An Instructional Designer
4. A Graphic Designer

5. a central place to ask questions

Students

Students need:

1. to know how to get to their online/hybrid class
2. tutorials on use of technology
3. an assessment tool of tech. Will my home computer work for this course?

4. trouble-shooting help

5. access if they don’t have a computer at home
6. online advising
7. counseling
8. enrollment help
9. tutoring

10. a central place to ask questions
Two of Three
A standard problem used to train people in the use of technology states you can have two of the three items below.  (i.e., You can have a high quality network in a short amount of time, but you’ll pay a considerable amount for it.  You can have an inexpensive network in a short amount of time, but it will not be of good quality.)  Organizations typically have to choose which of the three qualities they are willing to sacrifice in order to have the other two.  The group was asked to vote on which criterion they were willing to sacrifice for GCC.

QUALITY -   1

FAST         -   10

CHEAP     -    11

Futuring Tree Brainstorming Exercise Results
Working backwards from where we want to be (on the left), what will it take to get there?
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