EXECUTIVE SUMMARY 

September 26, 2003


Glendale Community College – Planning Now, For Tomorrow

Capital Planning - Academic Vision

The campus at Olive and 59th Avenues opened in 1965 and has served 306,000 students since then!  Last year Glendale Community College (GCC) enrolled more than 33,000 students.  Analysis of growth statistics indicate that the College must be prepared to support a 30 percent increase in its student population over the next 10 years.  

In addition to the main campus offerings, GCC delivers instruction at ASU West (UCC) and a North campus located at 59th Avenue and Happy Valley Road.  This combination of fixed sites, plus alternative learning methodologies (distance, hybrid, OE/OE, short term schedule), maximize opportunities and access to quality instruction in support of university transfer programs, career-technical education degree and certificate programs, re-career training and life-long learning opportunities for the entire community. 

Master Planning Assumptions

The original Master Plan prepared by DWL Architects + Planners, Inc., presented a wonderful vision, but bond resources will not fund everything.  Moving from the ideal world to the real requires considered decisions, based on multiple data sources, and must

maximize the use of the existing structures and available land.  During retreats in June and July, administrators and faculty discussed many issues regarding the College’s future needs.  The results of these discussions were embodied in the following planning assumptions that will guide project scope and priorities through 2014.

Resources

· Given a successful bond, the College can expect to receive $60.4 million to renovate existing facilities, construct new facilities and maintain/upgrade technology infrastructure.  Similarly, GCC North can expect to receive $23 million.  A separate prioritized project list has been developed for GCC North.

· The College expects to receive $4.5 million from District major maintenance funds for use in maintenance, renovation and new construction projects.  These funds have not been distributed in the college summary spreadsheet.
· The College expects to receive at least $8.6 million to fund capital expenditures to support occupational programs.  These funds have not been addressed in the college summary spreadsheet.
· Special regulatory construction needs, such as asbestos abatement, will be covered by District funds.  These costs have not been addressed in the college summary spreadsheet.
Programmatic Considerations

· Enrollment is expected to increase to over 45,000 students annually by 2014.  Some of these students are expected to attend both the GCC Main and North campuses.  

· Two hundred seventy (270) new and replacement employee positions will be required by 2014.  Planning must include dedicated office space for approximately 70 of these positions.

· Where possible, additional workspace for adjunct faculty should be incorporated. 

· Emphasis for this phase of master planning should be given to the following educational program areas: Biology, Psychology, Nursing, Business and Information Technology, and selected Applied Technology programs.  
· Student Services will be improved through renovation of existing facilities and expansion of the services cluster around the Student Union.
Construction and Renovation

· The College will strike a balance between new construction and renovation, in order to maintain an environment that supports existing and new programs.

· New construction will employ the concept of “redensification,” building multiple level structures to maximize space utilization. 

· Buildings assigned a condition code of “fair” or “poor” will be given priority for renovation.  
· Science labs will be retrofitted for less intensive lab uses first, before conversion to general-purpose classrooms.
· New and renovated classrooms will support multiple uses whenever possible.
· Some relocation or demolition of modular structures may be necessary. 
· The College will set aside $10 million for technology infrastructure, and add $7.22 per square foot for all new construction and major renovation projects. 
· Based on the recommendations of our Master Planning consultants and GCC Facilities Manager, $1.3 million will be set aside to cover demolition, site work, underestimated mechanical and electrical work, permits and fees, and bond/risk insurance for all new construction and renovation projects.
Projects and Priorities

The following is a prioritized list of projects the College desires to complete over the next ten years (2004-2014).  All projects and set-asides decided during the College’s June 4-5 and July 31 retreats are addressed.  The 21 projects, and set-asides for technology and underestimates, could require as much as $67.2 million.  Though the present plan exceeds District allocations, the College will develop the campus within allocated resources.   Each project is supported by a detailed project form (Exhibits 1-21), and all projects are included in the college cost summary spreadsheet (Exhibit 22).  

· North Building (Priority 1) – This new two-story building is designed to support the College’s Biology, Psychology and Nursing programs.  Structure may also support Fire Science and EMT.  Facilities within the 62,704sf structure include: 

	Type Rooms
	Capacity
	Other Features

	17 - Lecture Classrooms
	36 students
	

	5  - Horseshoe Classrooms 
	48 students
	Non-tiered.

	8 - Life Science Labs
	24 students
	

	11 - Multi-purpose/Life Science Classrooms
	24 students, 5 Beds or Rat Lab
	Sink, cabinets, w/o fume hoods. Nursing or Psychology labs. 

	1 - Computer Commons
	48 students
	Tutoring and testing.

	2 - Lab Prep Rooms
	
	1-LPR for Biology, 1-LPR for Psychology/Nursing/FS/EMT.

	3 - Study Rooms
	10 students
	

	1 - Open Study Area
	30 students
	Incorporate lounge.

	2  - Seminar Rooms
	20 students
	Use as conference room.

	50 - Faculty Offices
	50 faculty
	

	2 - Work Rooms/Lounge
	Residential/Adjunct
	With computer carrels.

	3 - Dept. Chair Offices
	Dept. Chair
	

	3 - Admin Offices
	Secretary
	

	1 - Common Prep Area
	
	Incl. 3-MAT and 1-PSA offices.

	1 - Small Greenhouse
	
	Relocate existing, if possible.



All lecture facilities will require substantial technology infrastructure.  The North 

      building will enable several departments to share resources, and the College to 

      increase its Life Science, Nursing, EMT and Fire Science program offerings.  

      This project will displace 200 parking spaces, requiring an additional $380,000 

      investment. Total cost of this project is $23,150,000.  (includes $449,112 from 

technology set-aside).  

· Life Science Building (Priority 2) – Constructed in 1968.  A minor renovation of the Life Science building (27,873sf) will provide more flexible space to support general instruction.  Existing labs could be renovated to support less intensive lab space for Applied Sciences, Physical Geography and Chemistry, and serve as lecture classroom facilities.  Existing classrooms and the tiered auditorium  (95 student capacity) will support general instruction requirements.   The large prep rooms can be converted to classrooms or learning resource space.  Skylights and individual office windows will be added to the two faculty office areas.   Note: the HVAC system on this building was recently upgraded and new fume hoods installed in six labs.  All labs are equipped with water, natural gas and cabinetry.  Some plumbing work needs to be included to address waste/water flow from the labs.  Asbestos abatement required. Though no final decision has been made regarding the future use of this facility, the Math Department, Communication and Foreign Language Department and The Institute have expressed an interest and developed preliminary plans.  Total cost of this project is $2,460,000.

· Student Union (Priority 3) – Constructed in 1965.  A major renovation of the Student Union (23,817sf) would provide a larger, more flexible and accessible activity space, where students can meet and enhance their learning experiences outside of the classroom.  The project includes a modernized, space efficient kitchen and food service area, meeting rooms that can be configured with moveable partitions to serve small or large audiences, and an improved, energy efficient HVAC system.  The Student Union will also serve as a venue to support community meeting and activity needs.  Renovation of this highly public facility will enhance the College’s image and generate increased revenues.  Asbestos abatement required. Total cost of this project is $3,335,968 (includes $171,958 from technology set-aside).  

· NW Building (Priority 4) – This new two-story structure is designed to support Applied Technology programs (Administration of Justice, Fire Science, EMT, Law Enforcement, Graphic Arts, Video Production Technology and Agriculture), as well as general education.  Facilities within the 22,390sf structure include:

	Type Rooms
	Capacity
	Other Features

	17 - Lecture classrooms and 3 Breakout rooms
	36 students
	4 LEO and 3 FS classrooms @1,100sf.  All,others @1,000sf.

3 breakout rooms @500sf.

	14 - Faculty Offices
	14 faculty
	

	1 - Dept. Chair Office
	Dept. Chair
	

	1 - Admin Office
	Secretary
	

	2 - Work Rooms/Lounge
	Residential/Adjunct
	With computer carrels.

	3 - Equip/Utility/Tech rooms
	Each 500sf
	

	Vehicle storage
	15 vehicles
	For fire trucks, emergency vehicles and TTD tractor-trailer.

	Occupational/Vocational labs
	15,000sf
	Not part of project at this time.  Adds $5 million to project cost.


All lecture facilities will require substantial technology infrastructure.  The NW 

      Building will enable several departments to share resources, and the College to 

      increase its Applied Technology program offerings.  This project will 

displace 60 parking spaces and require an additional 15 for secure vehicle storage,  requiring an additional $142,500 investment. Total cost of this project is $8,820,000 (includes $161,655 from technology set-aside).  

· T-1 Building (Priority 5) – Constructed in 1969.  A major renovation (32,760sf) will provide more modern flexible space for Electrical Engineering, Cisco, CAD, General Technology, Child and Family Studies, and Nutrition programs.  Asbestos abatement required. Total cost of this project is $4,000,000 (includes $236,527 from technology set-aside).  

· T-3 Building (Priority 6) – Constructed in 1968.  This is a minor renovation and expansion of facilities which currently includes: 13,420sf of classroom space for general automotive and corporate sponsored programs, 6,344sf for tools and storage, 959sf for offices, and 29,257sf of covered lab space.  Project also specifies 21,097sf of outdoor storage space (from parking), which will necessitate the replacement of 70 parking spaces.  Automotive program supports training for three major manufacturers.  Total cost of this project is $4,470,000 (includes $133,000 for replacement parking spaces).  Note: This project includes 5,442sf of T-2 Bldg – Project 12).
· Business and IT Building (Priority 7) – A two-story, 16-classroom building (17,280sf) constructed in 1965. A major renovation will provide more modern and flexible space for Business and Information Technology, and general-purpose instruction.  Eight (8) classrooms will be configured to operate as computer lab classrooms.  This could reduce the present requirement for classroom space in the High Tech Centers.   Asbestos abatement required. Total cost of this project is $2,110,000 (includes $124,761 from technology set-aside)..  

· Vogel and Olive Entrances (Priority 8) – As the College continues to grow, its entrances will require expansion to afford more efficient access. This project includes widening the Vogel entrance, adding dedicated right and left turn lanes, and median restrictions to 59th Avenue.  Also included are projects to: straighten Via Gaucho (at 59th Ave.), widen the throat of Via Gaucho (at Olive Ave.) and install a pre-cast gateway at the Vogel and 59th Avenue entrance (to improve identity).  This project will be coordinated with the City of Glendale – 59th Avenue On Board project. An additional $300,000 will be necessary to replace landscaping disturbed by the widening of 59th Avenue (see Project 20); however, cost sharing has not been fully explored at this time.  Total cost of this project is $886,000.

· Women’s PE Building (Priority 9) - This project is a combination of minor (5,805sf) and minimal (7,736sf) renovations.  The faculty and locker areas on the west end of the building require a minor renovation and will be reconfigured to provide additional space for growing senior and adapted PE populations and to provide better administrative space utilization for residential faculty, staff, adjunct faculty and department storage.  Selected classrooms on the east end of the building require minimal renovation, removal of walls and the installation of a folding room divider to support a fitness lab, fitness testing, and Fitness and Wellness certificate programs, as well as conventional lecture instruction.  Asbestos abatement required.  Total cost of this project is $700,000.

· High Tech Center 1 (Priority 10) – Constructed in 1986.  A minor renovation of the High Tech Center 1 (21,074sf) could provide more flexible space for consolidation and integration of technology support of the entire campus.  This project also includes a remodel of the teleconference assets for the College.  The project envisions the relocation of the equipment and receiving section, currently housed in the west half of the Administration Building.  This space could be used by Student Services to complete the Student Services cluster concept.    Also relocated would be several operations and maintenance functions, currently housed in High Tech Center 2.  This renovation would displace the Television Studio and six computer classrooms (3-Business, 1-Testing (Nursing), the Animation Lab and CAD lab).  These functions must be incorporated into other facilities.  Because this is one of the College’s High Technology Centers, substantial electrical and data cable work will be required, thus $7.22 per sf is added for technology.  Total cost of this project is $1,110,000 (includes $79,954.28 from technology set-aside).

· High Tech Center 2 (Priority 11) – Constructed in 1991.  A minimal renovation will maintain this facility in good condition (cost $560,000).  Beyond minimal renovation plans, facility managers envision a 10,000sf open area patio (Cyber Café) between HT 1 and 2 capable of supporting both classroom and extra-classroom learning activities.  Also proposed is a covered walkway (2,500sf) on the west end of HT2, connecting to HT 1.  The walkway architectural style should remain true to the original building.  Depending on the College’s overall budget, the open-air patio could be smaller, and expanded incrementally.  Total cost of this project is $830,000.
· T-2 Building (Priority 12) – Constructed in 1968 and remodeled in 1983.  A minor renovation (8,994sf) will provide more modern flexible space for CAD, Drafting and Interior Design instruction, and The Institute.  Asbestos abatement required. Total cost of this project is $420,840 (5,442 sf was addressed as part of Project 6).  

· Parking (Priority 13) – The Master Plan estimated that an additional 1,800 parking spaces would be needed by 2023.  A realistic proposal for the next ten years is to add 500 parking spaces to the campus.  Parking spaces cost approximately $1,900 each.  Total cost of this project is $950,000.

· Faculty Office Building O-3 (Priority 14) – Constructed in 1965.  A minimal renovation will maintain these faculty offices (1,617sf) in good condition. Asbestos abatement required.  Total cost of this project is $40,425.
· Permanent Storage (Priority 15) – The College presently stores excess furniture, instructional and student service items in temporary containers in the North parking lot.  These containers are not climate controlled, not do they allow easy viewing or inspection of contents.  The net result of this condition is damage to items, poor inventory control, and lost reuse opportunities.  A 10,000sf warehouse structure with minimal climate control features would alleviate present conditions and improve operational efficiency.  Total cost for this project is $700,000.

· Faculty Office Buildings O-1/O-2 (Priority 16) – Constructed in 1965.  A minimal renovation will maintain these faculty offices (4,228sf) in good condition.  The patio atriums will be covered with low profile domes and converted to more useable spaces. Consideration may be given to connecting the two structures.  Asbestos abatement required.  Total cost of this project is $105,700.
· Men’s PE Building (Priority 17) – Constructed in 1965.  A minimal renovation will maintain these facilities (10,566sf) in good condition.  Three communal shower facilities will be eliminated (from 8 to 5), the weight room enlarged and the training-sports-medicine room upgraded.  Asbestos abatement required.  Total cost of this project is $270,000. 

· Faculty Office Building O-4 (Priority 18) – A modular structure (4,185sf), placed in 1991.  Building received stucco treatment and foundation was reinforced in 1994.  A minimal renovation will maintain these faculty offices in good condition.   Total cost of this project is $104,625.
· Portable Classrooms P-1/P-2 (Priority 19) – Modular buildings placed in 1983.  A minimal renovation will maintain these eight classrooms (688sf each) in satisfactory condition.  Noise abatement work on the walls between classrooms would improve the instructional environment.  Total cost of this project is $140,000.
· East Side Greenbelt (Priority 20) – Since 1995, the College and the City of Glendale have worked together to improve sidewalk access and the appearance of the east side of the campus, along 59th Avenue.  The widening of 59th Avenue by the City of Glendale (On Board Project) will disturb most of the landscape area from the Glendale Fire Station to the intersection of 59th and Olive Avenues.  Restoration of this greenbelt will cost an estimated  $300,000 (see Project 8).

· John F. Prince Library (Priority 21) – Modifications to the Library Media Center include the conversion of the south atrium to a Cyber Café, the addition of space-saver shelving, mezzanine and north side storage for the Media Center, conversion of the Microfilm area to a quiet study zone and modification to the east entrance.  Total project cost is $950,000. 

Summary

The enclosed projects will prepare Glendale Community College to serve the growing population of the West Valley, and to respond to emerging academic and occupational trends for the next ten years.  Projects reflect the concepts expressed in the Master Plan, support GCC’s Futures Plan, and MCCCD’s Strategic Directions (see matrix p9-10).  Projects will expand and enhance instruction, student services and community use of the College, and balance stewardship of existing facilities with new construction.  Adequate funds have been allocated to modernize and expand a number of the College’s signature programs, and to maintain the College’s leadership role in technology.

For additional information, please contact Charles F. Jeffery, Sr. Associate Dean of Instruction, (623) 845-3698, or email charles.jeffery@gcmail.maricopa.edu .

Exhibits 1-21 (Project Priorities)

Exhibit 22 (Cost Summary Spreadsheet)

	Glendale Community College – Strategic (Futures) Plan Link to Master Plan 



	Strategic Directions

and

Futures Plan
	GCC Master Plan1

2003-2023

Key Components
	Prioritized Project Lists

(GCC & GCC North1)

 2003-2014

	1. Maximize Access – Physical 

    site and programmatic
	· Instructional space for 44,000 – 57,000 students

· Proportional growth, 46% increase in floor area.  Potential new building area 363,000-418,000 sf 

· Increase parking from 3,800 to 5,000 spaces,

· Construct East Parking area (2016-2019)

· Improve Vogel and Via Gaucho access points

· Improve internal access with “clusters concept,” walkways and signage 


	· Instructional space for 45,000 students at GCC and 7,950 at GCC North

· GCC: Two new bldgs. (Projects #1 & #4), 14 renovations, five special projects; potential new building area 75,000sf 

· GCC North: Four new bldgs., potential new building area 76,000sf

· Add 500 new spaces each at GCC (Project #13) and GCC North (Project #5)

· Widen Vogel and Via Gaucho  (Project #8)

	2.  Create Dynamic Learning    

     Environments – on and off 

     campus
	· Cluster disciplines 

· Construct new buildings for Life Science-Nursing-Psychology, Applied Technologies and Business &IT

· Demolish T2, T3, AU; replace with W. Bldg.

· Include study spaces in buildings or clusters

· Modernize Student Union

· Seamless integration of technology

· Increase space in Library Media Center 

· Construct Center for Learning (2016-2019)

· Remodel LA, 01, 02 and FA Bldgs. (2016-2019)

· Construct Art Gallery (2016-2019)

· Construct N Bldg. Addition (2016-2019)
	· Eight clusters at GCC, five at GCC North

· New N. Bldg. for Life Science-Nursing-Psychology (Project #1), and NW Bldg. for Applied Technologies  (Project #4) 

· Major renovation of Business &IT Bldg. (Project #7)

· T1, T3, T2 renovated (Projects #5, #6, #12)

· Study spaces included in new construction and renovation projects

· Major renovation of Student Union (Project#3)

· $10 million set aside for technology at GCC, $500,000 for GCC N, and $7.22 per sf added to new construction and major renovations

· Redesigned space for John F. Prince Library (Project #21)

· Art collection displayed in Library, HT 1 & 2 

	3. Maximize Collaboration – 

    With MCCD and external 

    partners
	· Work with City of Glendale on entrance points

· Evaluate option for new PAC (2016-2019)
	· Working with City of Glendale on 59th Avenue widening (On Board Project) and Vogel entrances  (Project #8)

· Continue external agreements for use of existing structures at GCC North

	4.  Resources for Growth – 

     Seek new and improve 

     operational efficiency
	· Construct multi-level bldgs. (re-densification)

· Maintain existing structures or demolish

· Improve energy and water efficiency (use granite, drought tolerant landscaping)

· Update/standardize infrastructure (i.e. HVAC systems)

· Move Receiving to NE corner of campus 

· Add permanent storage
	· Re-densification and clustering concepts maintained

· GCC North structure may have to be single story – neighborhood fit

· Major and minor renovations include infrastructure upgrades

· 10,000sf of permanent storage planned (Project #15)

	5. Recruit/Retain Quality and 

    Diverse Employees
	· Add social spaces within clusters

· Add work areas for adjunct faculty

· Improve internal climate of structures (HVAC and asbestos abatement)

· Improve safety (lighting, surveillance systems, extend walkways into parking lots)


	· Social spaces added as part of Student Union (Project #3), Library (Project #21 and HT 2 (Project #10)

· Adjunct work areas added to many new and renovated facilities

· Asbestos abatement included as necessary

· Lighting included in Parking project (#13)

	6.  Develop Strong Identity
	· Signage at 59th and Olive (from 1994 bond)

· Gateway at Vogel entrance

· Retain signature Palm walks along main malls

· Modernize Student Union for student and community use
	· Pre-cast gateway part of Project #8

· Student Union (Project #3) design includes multi-use rooms, configurable to large audiences for community use




1 No official Master Plan for GCC North has been published
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