EXECUTIVE SUMMARY – GCC North – DRAFT (July 31, 2003)


Glendale Community College North – Planning Now, For Tomorrow

Capital Planning - Academic Vision

  The campus at 57th Avenue and Happy Valley Road opened in Fall 2000 and has served over 7,500 students to date!  Fall 2002 and Spring 2003 illustrate the rapid growth of this site, with an unduplicated headcount of 1,534 and 1,514 respectively.  Analysis of growth statistics indicate that the College must be prepared to support a 30 percent increase in its student population over the next 10 years.  

Master Planning Assumptions

    No official Master Plan has yet been developed for GCC-N, though a detailed concept paper has been prepared by the Dean of Student and Community Services to guide this future effort.  Like the Master Plan for the GCC main campus, decisions will be based on multiple data sources (population trends, enrollment statistics, programmatic needs and trends and community desires).  During planning retreats held in June and July, the College discussed many issues regarding this site’s future needs.  The results of these discussions are embodied in the following set of planning assumptions that will guide project scope and priorities through 2014.

Resources

· Given a successful bond, the College can expect to receive $20 million to construct new facilities, renovate existing facilities, and maintain/upgrade technology infrastructure. 
· Glendale Community College (both sites) will receive $4.5 million from District major maintenance funds for use in maintenance, renovation and new construction projects.  These funds have not been distributed in the GCC North summary spreadsheet.
· Glendale Community College (both sites) expects to receive at least $7 million to fund capital expenditures to support occupational programs.  These funds have not been addressed in the GCC North summary spreadsheet.
· Special regulatory construction needs will be covered by District funds.  These costs have not been addressed in the GCC North summary spreadsheet.
Programmatic Considerations

· The service area growth for GCC North is one of the fastest growing in the state, projected to approach 440,000 residents by 2010 and 655,000 by 2020.

· Enrollment is expected to increase to 7,950 unduplicated headcount annually by 2014.  Some of this increase will be the result of students attending both the GCC Main and North campuses.  

· New and replacement employee positions are unknown, given that some will be dedicated to GCC North, and others will travel from the GCC main campus.  It is estimated that 7,100sf of office and support space will be required by 2014.  

· Where possible, additional workspace for adjunct faculty should be incorporated. 

· Emphasis for this phase of master planning should be given to the following educational program areas: General education/transfer courses, Administration of Justice Studies, CAD, Computer Graphics, Cisco Technology, Fire Sciences and General Business programs.  
· Student Services will be improved through the addition of advisement, enrollment services, learning center, library, bookstore, fitness/wellness and food services facilities.
· Collaboration and co-use of Deer Valley Unified School District facilities will continue for the foreseeable future.
Construction and Renovation

· GCC North will strike a balance between new construction and renovation, in order to maintain an environment that supports existing and new programs.

· New construction will continue to be single story, to maintain the site’s environmental fit with the surrounding neighborhood. 

· New construction will consist of four buildings, each devoted to a functional area: central plant, instruction, student services and information.

· New and renovated classrooms will support multiple uses whenever possible.
· Some relocation or demolition of modular structures may be necessary. 
· GCC North will set-aside $500,000 for technology infrastructure, and add $7.22 per square foot for all new construction and major renovation projects. 
· GCC North will be set aside $300,000 to cover demolition, sitework, underestimated mechanical and electrical work, permits and fees, and bond/risk insurance for all new construction and renovation projects.
· An additional 500 parking spaces will be required.  Cost per space is estimated to be $1,900.
· As no official Master Plan has been developed for GCC North, costs to connect structures to water, gas and power grids outside the 200 foot limit are undetermined and not part of this draft plan.
Projects and Priorities

  The following is a prioritized list of projects to be completed during the next ten years (2004-2014).  It must be emphasized that this list is a draft list, to be discussed with the College following the return of all employees in mid-August.  A final list will be submitted on September 26th. 

  All projects identified during the College’s June 4-5, and July 29 retreats are addressed. Though project priorities are assigned, careful scoping of each project should allow completion of the entire package.  Each project is supported by a detailed project form (Exhibits 1-4), and all projects are included in the GCC North cost summary spreadsheet (Exhibit 5).  

· Central Plant Building (Priority 1) – Facilities within the 8,300sf structure include: 

	Type Rooms
	Capacity
	Other Features

	Central Plant 
	3,300sf
	Includes Security Offices

	Receiving 
	1,160sf
	

	CP Archive Room
	3,840sf
	

	Total
	8,300sf
	



Total cost of this project is $2,825,926.  (includes $59,926 from technology 

       set-aside).  

· Instruction Building (Priority 2) – New construction will focus on making GCC North more comprehensive, adding sufficient science labs to eliminate the need for students to travel to the main campus and supporting selected career technical education programs.  Sufficient office space will be provided for resident North faculty, as well as shared space for adjunct faculty and residential faculty based at the main campus.  Facilities within this 22,000sf structure include:

	Type Rooms
	Capacity
	Other Features

	Science labs
	5,800sf
	1 Life science, 1 Chemistry 

	General purpose classrooms
	8,300sf
	

	Student lounge/open study
	 800sf
	

	Faculty offices
	5,900sf
	

	Faculty support/resource room
	1,200sf
	

	Total
	22,000sf
	


            Total cost of this project is $7,938,840  (includes $158,840 from technology 

             set-aside).  

· Student Services Building (Priority 3) –  Facilities within this 23,000sf structure include:

	Type Rooms
	Capacity
	Other Features

	Bookstore
	1,100sf
	

	Food Service
	1,200sf
	

	Fitness Center
	5,900sf
	

	Student/Business Services
	7,000sf
	Combined

	Community room
	1,200sf
	

	Student Life
	1,200sf
	

	Administration
	2,200sf
	

	Total
	23,000sf
	


             Total cost of this project is $7,056,060 (includes $166,060 from technology 

              set-aside).  

· Information Building (Priority 4) – Facilities within the 23,010sf structure include:

	Type Rooms
	Capacity
	Other Features

	Small Computer Commons
	4,800sf
	

	VCN/Computer Classroom
	2,500sf
	

	Library and Study Rooms
	10,900sf
	

	Media Services
	1,800sf
	

	ITS
	2,000sf
	

	Large Classroom
	550sf
	

	Small Classroom
	460sf
	

	Total
	23,010sf
	


      Total cost of this project is $8,076,132 (includes $166,132 from technology 

      set-aside).  

· Parking (Priority 5) – Add 500 new parking spaces.  Cost of each space is estimated at $1,900 per space.  Total cost of this project is $950,000.  

Summary

  The enclosed projects will prepare GCC North to serve the growing population of the Northwest Valley and academic and occupational trends for the next ten years.  Projects reflect the concepts expressed in the College’s concept paper, support MCCD’s Strategic Directions, quality instruction, student services and community needs, and balance stewardship of existing facilities with new construction.  Adequate funds have been allocated to modernize and expand a number of the site’s signature programs, and to maintain the College’s leadership role in technology.

For additional information, please contact Alberto Sanchez, Dean of Student and Community Services, (623) 845-3015 or email alberto.sanchez@gcmail.maricopa.edu .

Exhibits 1-5 (Project Priorities)

Exhibit 6 (Cost Summary Spreadsheet)
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