maricopa community colleges

 maintenance & operations employee development evaluation


	Name:
	Service Date:
	Evaluator:



	Job Title:
	Location:



	Appraisal Period:  From                   to


	Probationary _____   Annual _____   Retention _____  Non-retention____



	
	

	College President or District Administrator               Date
	

	instructions: Place an “X” in the appropriate box and give brief comments on the employee’s performance in all areas that apply. A Below Average rating requires an explanation in the Comments area. A Developmental Goal Plan will be required to indicate how rating will be improved.

                                                                                              Above                       Below

                                                                       Outstanding    Average     Average    Average                               Comments

	1. knowledge of the work

(Understanding of the various phases, knowledge of the necessary technical fundamentals, knowledge of required equipment.)
	
	
	
	
	

	2. quality of the work

(Thoroughness, neatness, accuracy)
	
	
	
	
	

	3. quantity of work

(Amount of work accomplished prompt completion of work, etc.)
	
	
	
	
	

	4. time  management

(Uses time wisely to complete the work maintaining time or work schedule)
	
	
	
	
	

	5. carries out instructions
(Ability to take instructions and follow through,  seeks solutions to problems)
	
	
	
	
	

	6. attitude

(Accepts suggestions, responsibility, improves work technique, etc.) 
	
	
	
	
	

	7. attendance/punctuality

(Consistency in avoiding absenteeism and tardiness.)
	
	
	
	
	

	8. overall appearance

(Uniforms consistently kept neat, clean and in good repair. Is he/she in proper uniform.)
	
	
	
	
	

	9. overall appraisal


	
	
	
	
	

	major strengths :



	areas needing improvement:



	recommendations:



	employee comments:



	
	

	Signature of Employee                                                  Date
	Signature of Supervisor                              Date




developmental goals:

	1.

	2.

	3.

	4.

	5.


RATING GUIDELINES
Outstanding: Employee consistently demonstrates superior skills, knowledge and abilities. Regularly anticipates and solves problems. Produces excellent results with little or no direction. Regularly receives favorable comments from co-workers and others. Consistently exceeds standards and requirements.

Above Average: Employee assumes full position responsibility and maintains consistent performance at a level above that normally expected for the job.

Average: Employee performance meets basic job standards. Sometimes may be slightly above or below standards, but overall, produces consistently acceptable work results.

Below Average: Employee performance is far short of basic job standards. Demonstrated knowledge, skill and ability are insufficient for employee to achieve these standards.
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