Glendale Community College Action Plan:

Responsible Person — Department Chairs and Jean Ann Abel

Strategic Direction -
Strategic Goal

Resources for Growth
-Goal 1

Resources for Growth
-Goal 1

Dynamic Learning
Environments - Goal 3,
Resources for Growth
-Goal 1

Dynamic Learning
Environments - Goal 1,
Strong Identity - Goal 1

Access - Goal 1,
Dynamic Learning
Environments - Goal 1

Objective

1. Create a process to
collect and share
information on
department curriculum
goals and support
needs.

2.1 Planned
changes/new
directions for Applied
Technologies
Department.

Expected Outcome

Provide input to
Strategic Planning,
Master Planning,
Assessment and
Budget processes.

Improved and updated
curriculum,
instructional support
and delivery options
for department.

" If blank, item is a new initiative or the status is on-going.

Who/When

Department Chairs,
J.A. Abel, Deans -
2004-2005

Department Chairs,
J.A. Abel, Deans -
2005-2006

Department Chairs,
J.A. Abel, Deans -
2004-2014

Department Chairs,
J.A. Abel, Deans -
2004-2007.

D. DeSanti, J.A. Abel,
Deans - 2004-2006

Curriculum and Delivery
Last Updated: 2/1/2005

Planned Activities

1.1) Develop web-based input system for
Multi-Year Planning Guides for 2004
Budget process.

1.2) Meet with Department Chairs to
validate information from 1.1 above.
Provide input to Strategic Plan and Action
Plan.

1.3) Work with Facilities Director to
improve condition of instructional facilities;
develop/refine educational specifications
for Master Plan projects.

1.4) Work with occupational areas to
increase understanding of purpose and
function of Advisory Committee Meetings.
Emphasize the importance of input from
business, industry, government, and
education entities regarding curriculum
change, equipment, facilities, and student
employment opportunities. Offer training
sessions to faculty.

2.1.1) Expand Homeland Security
programs; provide greater training options
for Emergency Medical Technology
(EMT)/Fire Science and Police Academy
course opportunities.

Status®

Completed Oct. 2003.
Received input from
departments for
development of 2004
budget. Strategic
requests documented
through Action Plans
in Strategic Plan.
Department
improvement plans
reviewed, input
provided to Strategic
Plan 2005-2008 and
supporting Action
Plans.

Input provided to
Master Plan 2004-
2014 (Sep. 26, 2003).
Infrastructure
Committee to develop
assessment of college
assets in Spring 2005.
Advisory Committee
memberships
reviewed and updated.
All Advisory
Committees meet at
least once a year.
Minutes maintained
with Dean of
Instruction-CTE/WF.
Continue to expand
course offerings in all
areas depending upon
community partnership
needs.
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Glendale Community College Action Plan:

Responsible Person — Department Chairs and Jean Ann Abel

Strategic Direction -
Strategic Goal

Collaboration - Goal 2

Access - Goals 1,3,
Dynamic Learning
Environments - Goal 1

Access - Goals 1,3,
Dynamic Learning
Environments - Goal 1

Access - Goals 1,3,
Dynamic Learning
Environments - Goal 1

Access - Goals 1,3,
Dynamic Learning
Environments - Goal 1

Collaboration - Goal 1,
Access - Goal 4

Dynamic Learning
Environments - Goal 1,
Collaboration - Goal 1

Access - Goal 4,
Dynamic Learning
Environments - Goal 1

Objective

Expected Outcome

" If blank, item is a new initiative or the status is on-going.

Who/When

D. DeSanti, J.A. Abel,
Deans - 2004-2006

D. DeSanti, J.A. Abel,

Deans - 2004-2006

D. DeSanti, J.A. Abel,
Deans - 2004-2006

D. DeSanti, J.A. Abel,
Deans - 2004-2006

D. DeSanti, J.A. Abel,
Deans - 2004-2006

D. DeSanti, J.A. Abel,
Deans - 2004-2006

D. DeSanti, J.A. Abel,
Deans - 2004-2006

D. DeSanti, J.A. Abel,
Deans - 2004-2006

Curriculum and Delivery
Last Updated: 2/1/2005

Planned Activities

2.1.2) Increase student preparation and
success by partnering with EMT and
Automotive programs to create an
orientation program for those pursuing
EMT and Automotive careers.

2.1.3) Offer more
certification/recertification classes for EMT
students.

2.1.4) Offer more Basic and Advanced
classes in EMT program.

2.1.5) Offer 9 month paramedic courses.

2.1.6) Expand Automotive programs; offer
additional opportunities in the CAP
program.

2.1.7) Develop IGA with municipal agency
to conduct weekday Fire Science
Academy classes off campus.

2.1.8) Collaborate with ASU West, high
schools and the digital media for graphics
technology training.

2.1.9) Develop a plan for off-site lease of
3-5 acres for Tractor-Trailer Driving
program.

Status®

Conducting joint
student orientations
with EMT and
Automotive students.

Offered additional Fall
2004 and Spring 2005
classes.

Completed, graduated
19 students 1/29/2005.
Next class to graduate
8/2005.

NATEF recertification
completed in GM,
Ford, Daimler Chrysler
and the General
Automotive program.
Working with
Glendale, Buckeye
and other West Valley
communities to
develop joint use
homeland security
training facility. Master
Plan completed
1/2005.

Looking for sites.
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Glendale Community College Action Plan:

Responsible Person — Department Chairs and Jean Ann Abel

Strategic Direction -
Strategic Goal

Access - Goal 4,
Dynamic Learning
Environments - Goal 1

Dynamic Learning
Environments - Goal 1

Dynamic Learning
Environments - Goal 1
Collaboration - Goal 2

Dynamic Learning
Environments - Goal 1

Dynamic Learning
Environments - Goal 1,
Collaboration - Goals
1,3

Collaboration - Goals
1,2

Dynamic Learning
Environments - Goal 1

Objective

2.2 Planned
changes/new
directions for Art and
Photography
Department.

2.3 Planned
changes/new
directions for Biology
Department.

2.4 Planned
changes/new
directions for
Business and
Information
Technology
Department.

Expected Outcome

Improved and updated
curriculum,
instructional support
and delivery options
for department.

Improved and updated
curriculum,
instructional support
and delivery options
for department.

Improved and updated
curriculum,
instructional support
and delivery options
for department.

" If blank, item is a new initiative or the status is on-going.

Who/When

D. DeSanti, J.A. Abel,
Deans - 2004-2006

R.J. Merrill, J.A. Abel,
Deans - 2004-2006

R.J. Merrill, J.A. Abel,
Deans - 2004-2006

Dr. S. Williams, D. Van
Marche, J.A. Abel,
Deans - 2004-2006

Dr. S. Williams, M.
Holtfrerich, J.A. Abel,
Deans - 2004-2006

Dr. S. Williams, J.A.
Abel, Associate Deans
- 2004-2006

Dr. S. Williams, J.A.
Abel, Deans - 2005-
2008

R. Shortridge, J.A.
Abel, Deans - 2004-
2006

Curriculum and Delivery
Last Updated: 2/1/2005

Planned Activities

2.1.10) Develop full time LEO Academy to

open March 2006.

2.2.1) Develop Associate of Fine Arts
degree.

2.2.2) Expand digital photography
curriculum offerings.

2.3.1) Expand use of animal lab for
psychology majors/minors; collaboration
with Biotechnology program (see 2.17.4).

2.3.2) Develop Biotech AAS and
Certificate programs; develop

BioAgriculture and Biolnfomatics courses.

2.3.3) Create biotechnology internship
programs in the private sector. Partner
with biotechnology companies.

2.3.4) Continue Bridges to Baccalaureate
Program with ASU West to encourage
minority students to enter biomedical
fields.

2.4.1) Develop Internet Security
curriculum; integrate with Microsoft
Technology (MST) curriculum.

Status®

Biotech AAS and
Certificate programs
developed.
Biolnfomatics and
BioAgriculture
ongoing.
Completed.

New grant for 2005-
2008 submitted. Five
students presently
enrolled.
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Glendale Community College Action Plan:

Responsible Person — Department Chairs and Jean Ann Abel

Strategic Direction -
Strategic Goal

Dynamic Learning
Environments - Goals
3,4

Dynamic Learning
Environments - Goals
3,4

Access — Goal 1,
Dynamic Learning
Environments - Goals
3,4

Dynamic Learning
Environments - Goal 1

Dynamic Learning
Environments - Goals
1,4,5

Access - Goal 1
Dynamic Learning
Environments - Goals
1,2,5

Dynamic Learning
Environments - Goal 5

Dynamic Learning
Environments - Goal 1

Dynamic Learning
Environments - Goal 1

Objective

2.5 Planned
changes/new
directions for
Chemistry
Department.

2.6 Planned
changes/new
directions for
Communication and
Foreign Language
Department.

Expected Outcome

Improved and updated
curriculum,
instructional support
and delivery options
for department.

Improved and updated
curriculum,
instructional support
and delivery options
for department.

" If blank, item is a new initiative or the status is on-going.

Who/When

R. Shortridge, J.A.
Abel, Deans - 2004-
2008

R. Shortridge, J.A.
Abel, Deans - 2004-
2008

R. Shortridge, J.A.
Abel, Deans - 2004-
2007

Dr. F. Camou, J.A.
Abel, Deans - 2004-
2006

Dr. F. Camou, J.A.
Abel, Deans - 2004-
2006

Dr. F. Camou, J.A.
Abel, Deans - 2004-
2006

Dr. F. Camou, J.A.
Abel, Deans - 2004-
2006

Dr. J. Reed, J.A. Abel,
Deans - 2004-2006

Dr. J. Reed, J.A. Abel,
Deans - 2004-2006

Curriculum and Delivery
Last Updated: 2/1/2005

Planned Activities

2.4.2) Upgrade computer classrooms in
Business and Information Technology
building. Add wireless connection and
removable hard drives.

2.4.3) Continue integration of technology
in Accounting classes.

2.4.4) Develop computer courses for
senior citizens.

2.5.1) Develop 3 and 4 credit options for
CHM 151 (like MAT 120/122).

2.5.2) Improve writing, critical thinking and
peer review with Calibrated Peer Review
(CPR).

2.5.3) Develop more effective tools for
student placement in freshman Chemistry
courses.

2.5.4) Develop an assessment instrument
for chemistry lab courses.

2.6.1) Develop Communication Certificate
program.

2.6.2) Add Arabic instruction to curriculum.

Status®

Four classrooms
upgraded. One
classroom upgrade
planned each year in
annual budget
process.

Pre-tests initiated for
CHM 151 classes.
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Glendale Community College Action Plan:

Responsible Person — Department Chairs and Jean Ann Abel

Strategic Direction -
Strategic Goal

Dynamic Learning
Environments - Goals
1,3

Access - Goal 4

Access - Goal 1,
Strong Identity - Goal 1

Strong Identity - Goal 1

Strong Identity - Goal 1

Access - Goal 1,
Qualified and Diverse
Workforce - Goal 4

Resources for Growth
-Goal 1

Resources for Growth
-Goal 1

Dynamic Learning
Environments - Goal 1
Qualified and Diverse
Workforce - Goal 4

Objective

2.7 Planned
changes/new
directions for
Community and
Continuing
Education.

Expected Outcome

Improved and updated
curriculum,
instructional support
and delivery options
for department.

Increase enrollment in
Community Education
classes.

Enhance marketing of
Community Education
curriculum.

Continue professional
development of
Community Education
staff.

Expand resources for
Community Education.

Expand resources for
Community Education.

Improved and updated
curriculum,
instructional support
and delivery options
for department.

" If blank, item is a new initiative or the status is on-going.

Who/When

Dr. J. Reed, J.A. Abel,
Associate Deans -
2004-2008

S. Higgins, S.
Smelser, R. Kimmens
- 2004-2006

S. Higgins, S.
Smelser, R. Kimmens
- 2004-2006

S. Higgins, S.
Smelser, R. Kimmens
- 2004-2006

S. Higgins, S.
Smelser, R. Kimmens
- 2004-2006

S. Higgins, S.
Smelser, R. Kimmens
- 2004-2005

S. Higgins, S.
Smelser, R. Kimmens
- 2004-2006

S. Higgins, S.
Smelser, R. Kimmens
- 2004-2006

S. Higgins, S.
Smelser, R. Kimmens
- 2004-2006

Curriculum and Delivery
Last Updated: 2/1/2005

Planned Activities

2.6.3) Develop Communication Center and
Forensics lab rooms as part of campus
Master Plan.

2.7.1) Continue to provide the community
with quality, responsive non-credit
offerings on site (e.g., Sandra Day HS,
Children's Reading Program in Surprise,
AZ). Implement plans for additional
offerings to senior populations.

2.7.2) Increase enrollment in Community
Education classes 5 percent each year.

2.7.3) Employ new postcards, local ads,
kids newsletters and web site. Develop a
new look for non-credit curriculum offered
in the College Schedule, and expand sites
for distribution.

2.7.4) Develop Community Education web
site.

2.7.5) Attend LERN Conference (seminar -
Creating New Growth Markets).

2.7.6) Improve budget development skills.

2.7.7) Develop additional revenue sources
(e.g., grants, corporate funding) to support
non-credit instruction.

2.7.8) Provide staff with professional
development and growth opportunities,
especially in adult/community education
areas.

Status®

Project planned for
LS/NU Bldg., included
in campus Master
Plan. Projected
implementation 2009-
2010.

Attended budget
training offered by
GCC for 2004-2005
budget.
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Glendale Community College Action Plan:

Responsible Person — Department Chairs and Jean Ann Abel

Strategic Direction -
Strategic Goal

Collaboration - Goal 2

Access - Goal 1

Dynamic Learning
Environments - Goal 5

Dynamic Learning
Environments - Goal 2

Access - Goals 1,2,
Dynamic Learning
Environments - Goals
1,2

Qualified and Diverse
Workforce - Goal 4

Access - Goal 1,
Dynamic Learning
Environments - Goals
1,2

Access - Goal 1,
Dynamic Learning
Environments - Goals
1,3

Access - Goal 1,
Dynamic Learning
Environments - Goal 1
Collaboration - Goal 1

Objective

2.8 Planned
changes/new
directions for English,
Reading and
Journalism
Department.

2.9 Planned
changes/new
directions for Fitness
and Wellness
Department.

2.10 Planned
changes/new
directions for The
Institute.

Expected Outcome

Improved and updated
curriculum,
instructional support
and delivery options
for department.

Improved and updated
curriculum,
instructional support
and delivery options
for department.

Increase enrollment in
Institute offerings,

develop strong identity.

" If blank, item is a new initiative or the status is on-going.

Who/When

S. Higgins, S.
Smelser, R. Kimmens
- 2004-2005

S. Higgins, S.
Smelser, R. Kimmens
- 2004-2006

S. Higgins, S.
Smelser, R. Kimmens
- 2004-2006

L. Bohlender, J.A.
Abel, Deans - 2004-
2006

L. Bohlender, J.A.
Abel, Deans - 2004-
2006

L. Bohlender, J.A.
Abel, Deans - 2004-
2006

C. LaBuhn, J.A. Abel,
Deans - 2004-2006

C. LaBuhn, J.A. Abel,
Deans - 2004-2006

M. Trudeau-Ames, R.
Kimmens - 2004-2006

Curriculum and Delivery
Last Updated: 2/1/2005

Planned Activities

2.7.9) Coordinate/collaborate non-credit
instruction with instructional departments
as appropriate.

2.7.10) Develop process and tools to
enable better management of non-credit
enrollment. Capitalize on new technology
including the new Student Information
System (SIS) and Decision Support
System (DSS).

2.7.11) Include/evaluate all Community
Education Department classes in
Program Review process.

2.8.1) Develop a journal to promote non-
fiction writing and design (parallel to the
Traveler, which promotes creative and
artistic achievements of students in
literature and the fine arts).

2.8.2) Expand the Writing Center (space,
personnel and time open), parallel to the
Math Solutions tutoring facility in the Math
Department. Consider evening
assistance.

2.8.3) Create a professional development
program for English, Reading and
Journalism adjunct faculty.

2.9.1) Refine curriculum offerings to
include classes for "baby boomers" and
"senior citizens."

2.9.2) Develop plan to upgrade Fitness
Center and instructional equipment.

2.10.1) Increase enrollment in Clerical
Skills Training by 10 percent each year.

Status®

Implementation off
new SIS delayed until
2006.

Ongoing through
annual budget
process.
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Glendale Community College Action Plan:

Responsible Person — Department Chairs and Jean Ann Abel

Strategic Direction -
Strategic Goal

Access - Goal 1,
Dynamic Learning
Environments - Goal 1
Collaboration - Goal 1

Access - Goal 1,
Dynamic Learning
Environments - Goal 1
Collaboration - Goal 1

Access - Goal 1,
Dynamic Learning
Environments - Goal 1
Collaboration - Goal 1

Resources for Growth
- Goal 6

Dynamic Learning
Environments - Goals
3,4

Resources for Growth
-Goal 1

Access - Goal 1,
Dynamic Learning
Environments - Goals
1,3, Resources for
Growth - Goal 1

Objective

2.11 Planned
changes/new
directions for Library-
Media Center
Department.

Expected Outcome

Maximize collaboration
between external
agencies and GCC.

Expand resources for

The Institute and GCC.

Improved and updated
curriculum,
instructional support
and delivery options
for department.

" If blank, item is a new initiative or the status is on-going.

Who/When

M. Trudeau-Ames, R.
Kimmens - 2004-2006

M. Trudeau-Ames, R.
Kimmens - 2004-2006

M. Trudeau-Ames, R.
Kimmens - 2004-2006

M. Trudeau-Ames, R.
Kimmens - 2004-2006

D. Dwyer, J.A. Abel,
Associate Deans -
2004-2005

D. Dwyer, J.A. Abel,
Associate Deans -
2004-2005

D. Dwyer, J.A. Abel,
Associate Deans -
2004-2005

Curriculum and Delivery
Last Updated: 2/1/2005

Planned Activities

2.10.2) Increase marketing efforts with
Glendale Chamber of Commerce, Peoria
Chamber of Commerce, City of Glendale,
City of Peoria and their business affiliates.

2.10.3) Continue partnerships with Deere
and Company, GM/Raytheon, Ford, and
UAWW-Ford through 2008.

2.10.4) Create additional partnerships with
business, industry, and government
agencies to address shortage of skilled
workforce.

2.10.5) Write at least three (3) federal or
state grants per year. Attain 67 percent
success rate with submissions.

2.11.1) Continue improvements in LMC
infrastructure as outlined in Master Plan
2004-2014.

2.11.2) Digitize LMC Archives.

2.11.3) Upgrade Teleconferencing
capabilities, to include satellite download.

Status®

Bond project to be
completed in 2014.
Project is Priority 21.

Completed conversion
of analog video
intodigital format.
Remaining work
includes indexing and
cataloging of digitized
video, historical photo
collection and audio
archives.

Requested new
satellite dish and
teleconferencing
system in 05/06
budget process.
Hosting VCN classes
with borrowed
equipment from
another college.
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Glendale Community College Action Plan:

Responsible Person — Department Chairs and Jean Ann Abel

Strategic Direction -
Strategic Goal

Access - Goal 1,
Dynamic Learning
Environments - Goals
1,3, Resources for
Growth - Goal 1

Access - Goal 1,
Dynamic Learning
Environments - Goals
1,3, Resources for
Growth - Goal 1

Dynamic Learning
Environments - Goal 5

Access - Goal 1,
Dynamic Learning
Environments - Goal 1,
Resources for Growth
-Goal 1

Access - Goal 1,
Dynamic Learning
Environments - Goal 1

Access - Goal 1,
Dynamic Learning
Environments - Goals
1, 3, Resources for
Growth - Goal 1

Objective

2.12 Planned
changes/new
directions for Math
and Computer
Science Department.

Expected Outcome

Improved and updated
curriculum,
instructional support
and delivery options
for department.

" If blank, item is a new initiative or the status is on-going.

Who/When

D. Dwyer, J.A. Abel,
Deans - 2004-2005

D. Dwyer, J.A. Abel,
Deans - 2004-2005

D. Dwyer, J.A. Abel,
Deans - 2004-2005

D. Dwyer, J.A. Abel,
Deans - 2004-2005

M. Holtfrerich, J.A.
Abel, Deans - 2005-
2008

M. Holtfrerich, J.A.
Abel, Deans - 2004-
2006

Curriculum and Delivery
Last Updated: 2/1/2005

Planned Activities

2.11.4) Upgrade Video distribution system,
convert from analog to digital.

2.11.5) Continue Information literacy
infusion project - modules for library
instruction.

2.11.6) Continue pilot participation with
project SAILS; in coordination with
CWAAC, develop assessment
instrument/plan for Information Literacy
(secondary outcome).

2.11.7) Develop desktop video, library
services to GCC North.

2.12.1) Develop CSC 180 (Introduction to
Computer Information Systems for Math,
Science and Engineering majors).

2.12.2) Expand Math Solution concept
(Tutoring Program) to GCC North site.

Status®

Requested equipment
in 05/06 budget
process.

ESL information
literacy learning grants
were awarded 04/05.
ESL and Library
faculty are
collaborating on
developing modules
for ESL classes and
selecting ESL library
materials.

Phase 3 participation
was funded.
Assessment testing to
be completed 03/05
with data analysis
Summer 05.

This activity should be
modified to: Develop
full-range of library
media services to
GCC North.

Will be implemented in
Spring 2005.

Pilot in Fall 2004.
Received additional
funds for continued
pilot in 2005.
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Glendale Community College Action Plan:

Responsible Person — Department Chairs and Jean Ann Abel

Strategic Direction -
Strategic Goal

Access - Goal 1,
Dynamic Learning
Environments - Goal 1

Dynamic Learning
Environments - Goal 5

Access - Goal 1,
Dynamic Learning
Environments - Goals
1,2

Access - Goal 1,
Resources for Growth
- Goal 6

Access - Goal 1,
Dynamic Learning
Environments - Goals
15

Access - Goal 1,
Dynamic Learning
Environments - Goals
15

Access - Goal 1,
Dynamic Learning
Environments - Goal 1,
Collaboration - Goal 2

Access - Goal 1,
Dynamic Learning
Environments - Goals
1,5

Dynamic Learning
Environments - Goal 1

Objective

2.13 Planned
changes/new
directions for Nursing
Department.

2.14 Planned
changes/new
directions for
Performing Arts
Department.

Expected Outcome

Improved and updated
curriculum,
instructional support
and delivery options
for department.

" If blank, item is a new initiative or the status is on-going.

Who/When

M. Holtfrerich, J.A.
Abel, Deans - 2004-
2006

M. Holtfrerich, J.A.
Abel, Associate Deans
- 2005-2008

M. Holtfrerich, J.A.
Abel, Deans - 2005-
2008

M. Holtfrerich, J.A.
Abel, Deans - 2004-
2008

Dr. D. DiGianfilippo,
J.A. Abel, Deans -
2004-2006

Dr. D. DiGianfilippo,
J.A. Abel, Deans -
2004-2006

Dr. D. DiGianfilippo,
J.A. Abel, Deans -
2004-2006

Dr. D. DiGianfilippo,
J.A. Abel, Deans -
2004-2006

Dr. R. Albury, J.A.
Abel, Deans - 2004-
2005

Curriculum and Delivery
Last Updated: 2/1/2005

Planned Activities

2.12.3) Integrate Geometer Sketchpad into
MAT 156/157 courses (Math for
Elementary Education Teachers).

2.12.4) Continue to work toward course
level assessment of all math and computer
science courses.

2.12.5) Continue STEM Club activities to
attract and mentor underrepresented
populations in Science, Technology,
Engineering and Math.

2.12.6) Apply for Computer Science,
Engineering and Math(CSEM) - NSF
grant. Use funds to provide scholarships
to underrepresented populations in subject
disciplines.

2.13.1) Expand on-site (clinical)
opportunities with local hospital(s),
specifically for evening nursing program.

2.13.2) Implement NET - Nursing Entrance
Testing.

2.13.3) Increase student preparation and
success by partnering with Counseling to
create an orientation program for those
pursuing a health services career (see
Student Services Action Plan).

2.13.4) Develop 2+2 program with Grand
Canyon University.

2.14.1) Develop Music Business degree.

Status®

Testing software with
Tl hand-held devices.

All faculty assigned to
a committee (e.g.,
Algebra, Calculus...).

Club formed, part of
CSEMS Grant.

Received CSEM grant
2004-2008 for
$386,000.

Implemented Fall
2004.

Completed 2004.
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Glendale Community College Action Plan:

Responsible Person — Department Chairs and Jean Ann Abel

Strategic Direction -
Strategic Goal

Dynamic Learning
Environments - Goal 1

Dynamic Learning
Environments - Goal 1

Dynamic Learning
Environments - Goal 1

Access - Goal 1,
Dynamic Learning
Environments - Goal 1

Objective

2.15 Planned
changes/new
directions for
Philosophy and
Religious Studies
Department.

2.16 Planned
changes/new
directions for
Physics/Applied
Sciences
Department.

Expected Outcome

Improved and updated
curriculum,
instructional support
and delivery options
for department.

Improved and updated
curriculum,
instructional support
and delivery options
for department.

" If blank, item is a new initiative or the status is on-going.

Who/When

R. Hubbard, J.A. Abel,
Deans - 2004-2006

R. Hubbard, J.A. Abel,
Deans - 2004-2006

R. Hubbard, J.A. Abel,
Deans - 2004-2006

Dr. D. Raffaelle, J.A.
Abel, Deans, 2004-
2008

Curriculum and Delivery
Last Updated: 2/1/2005

Planned Activities

2.15.1) Offer more classes in Christianity.

2.15.2) Develop specialty course in Islam-
Culture, Religion and the Western World.

2.15.3) Explore course offerings in Applied
Ethics (e.g., BioEthics).

2.16.1) Explore Adult Life-long Learning
(ALL) course opportunities.

Status®

Need additional staff.
Course must be
processed through
Religious Studies
Instructional Council.
Possible offering in
2006.

Offered as part of
Learning Community
with Nursing. Pursue
as stand alone course.

Geology faculty are in
the process of making
modifications to the
curriculum to include
short-term .5 and 1
credit courses that
would be easily
packaged for Lifelong
Learning courses.
Course design will
proceed once
modifications have
been made. One
faculty taught an ALL
class outside of the
discipline but within
the department
facilities to support the
implementation of the
ALL program
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Glendale Community College Action Plan: Curriculum and Delivery
Responsible Person — Department Chairs and Jean Ann Abel Last Updated: 2/1/2005

Strategic Direction - Objective Expected Outcome Who/When Planned Activities Status®
Strategic Goal

Dynamic Learning Dr. D. Raffaelle, J.A. 2.16.2) Review and update Geology labs. The geology faculty's
Environments - Goal 1 Abel, Deans, 2004- efforts to integrate
2008 applied learning via
the GeoScape model
on the northwest side
of the Physical
Science Building have
resulted in a
publication in the
Journal of Geoscience
Education (v. 51, p.
171-176). The
laboratory exercises
associated with
GeoScape continue to
be modified in
response to our
experiences with
students in the field.
We continue to pursue
funding sources to
develop other field
models (e.g. sand
dunes) given the
success of
GeoScape.
Dynamic Learning Dr. D. Raffaelle, J.A. 2.16.3) Review and update Physics and Materials list for all
Environments - Goal 1 Abel, Deans, 2004- Physical Science laboratory experiments. labs being generated
2005 to assist in updating
labs and to insure labs
are taught in uniform
manner by all adjunct
faculty.
Dynamic Learning Dr. D. Raffaelle, J.A. 2.16.4) Review and update Astronomy Enhanced AST 113
Environments - Goal 1 Abel, Deans, 2004- laboratory experiments. and 114 courses by
2008 placing a Power Point
Presentation about
astrophotography and
telescope optics on the
website.

" If blank, item is a new initiative or the status is on-going.
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Glendale Community College Action Plan:

Responsible Person — Department Chairs and Jean Ann Abel

Strategic Direction -
Strategic Goal

Dynamic Learning
Environments - Goal 1

Dynamic Learning
Environments - Goal 1

Dynamic Learning
Environments - Goal 1

Dynamic Learning
Environments - Goal 1

Dynamic Learning
Environments - Goal 1,
Collaboration - Goal 2

Dynamic Learning
Environments - Goal 1,
Collaboration - Goal 2

Dynamic Learning
Environments - Goal 1,
Collaboration - Goals
1,2

Objective

2.17 Planned
changes/new
directions for
Psychology
Department.

2.18 Planned
changes/new
directions for Social
Sciences
Department.

Expected Outcome

Improved and updated
curriculum,
instructional support
and delivery options
for department.

Improved and updated
curriculum,
instructional support
and delivery options
for department.

" If blank, item is a new initiative or the status is on-going.

Who/When

Dr. D. Raffaelle, J.A.
Abel, Deans, 2004-
2008

Dr. D. Van Marche,
J.A. Abel, Deans -
2004-2005

Dr. D. Van Marche,
J.A. Abel, Deans -
2004-2006

Dr. D. Van Marche,
J.A. Abel, Deans -
2004-2006

Dr. D. Van Marche,
J.A. Abel, Deans -
2004-2006

E. Johnston, J.A. Abel,
Deans - 2004-2006

E. Johnston, J.A. Abel,
Deans - 2004-2006

Curriculum and Delivery
Last Updated: 2/1/2005

Planned Activities

2.16.5) Upgrade classes and laboratories
to use newest technology. Integration of
multi-media to accommodate diverse
learning styles.

2.17.1) Introduce new Forensic
Psychology class, via the experimental
course process, and market to Psychology
and Administration of Justice students.

2.17.2) Introduce new Gerontology
courses (offerings for aging population).

2.17.3) Include a lab course for PSY 293
Biological Psychology.

2.17.4) Expand use of animal lab for
psychology majors/minors; collaboration
with Biotechnology program (see 2.3.1).

2.18.1) Continue to develop Teacher
Education degree programs, specifically
Secondary Education and Special
Education.

2.18.2) Redesign and implement Faces of
America (community history project).
Reapply for federal grant funds.

Status®

Funding of multi-media
system for PS173
currently under
consideration by
College Technology
Committee (CTC).
Completed.

Elementary Ed degree
program (AAEE)
developed,
implemented Fall '03.
Education ATF
decided to use AAEE
for Special Ed transfer
purposes.

Grant expired 2003,
program sustained by
GCC but needs new
focus, faculty sponsor
and more community
involvement.
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Glendale Community College Action Plan: Curriculum and Delivery

Responsible Person — Department Chairs and Jean Ann Abel

Strategic Direction -
Strategic Goal

Dynamic Learning
Environments - Goal 1

Access - Goal 1,
Dynamic Learning
Environments - Goal 1

Access - Goal 1,
Dynamic Learning
Environments - Goal 1

Objective

2.20 Planned
changes/new
directions for
Technology and
Consumer Science
Department.

Expected Outcome

Improved and updated
curriculum,
instructional support
and delivery options
for department.

" If blank, item is a new initiative or the status is on-going.

Who/When

E. Johnston, J.A. Abel,
Deans - 2004-2008

Dr. C. Nunez, J.A.
Abel, Deans - 2004-
2006

Dr. C. Nunez, J.A.
Abel, Deans - 2004-
2006

Last Updated: 2/1/2005

Planned Activities

2.18.3) Implement GIS Certificate
program. Must teach GPH 217, 218 and
219.

2.19.1) Develop curriculum and Certificate
program for Nutrition for Fitness
Instructors.

2.19.2) Develop courses in Childhood
Obesity and Special Dietary News.

Status®

GPH 219 offered Fall
2004. Faculty needs
Environmental
Systems Research
Institute, Inc. (ESRI)
certification.

In first year, first
graduates in 2005.

Course offered Fall
2004, will be offered
again in Fall 2005.
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Glendale Community College Action Plan: Curriculum and Delivery
Last Updated: 2/1/2005

Responsible Person — Department Chairs and Jean Ann Abel
Resources Needed - Description

Assessment costs for annual assessment (est.100
students in 2003 and 2004, 200 students in 2005)

Assessment costs for Secondary Outcomes — Speaking:
(1) Video tapes and 10 evaluation personnel at 10 hrs
($200) each, (2) 2 hrs for Evaluation Coordinator ($1,250)

Assessment costs for Secondary Outcomes — IT Literacy

Program Level Assessment-2 Faculty/3 hrs each per
semester

Course Level Assessment-17 Course Liaison Personnel-
1.5 to 3 hrs each semester

Conduct of Evening of Dialogue

Institutional Researcher-Graduate Follow-up Survey and
ASSIST data analysis, report preparation

Printing of Reports To The Faculty

Assessment Conference/Training Attendance

Annual Assessment Day (speakers...)

' If blank, item is a new initiative or the status is on-going.

Capital/Operational

Operational

Operational

Operational

Operational

Operational

Operational

Operational

Operational

Operational

Operational

Reallocate/New

New

New

New

New

New

New

New

FY03-04

$5,000

$3,250

$4,000

$22,500

$2,000

$10,000

$1,000
$2,500

$1,000

FY 04-05

$5,000

$2,000

$4,000

$15,000

$2,000

$10,000

$1,000
$2,500

$1,000

FY 05-06
$10,000

$4,000

$10,000

$2,000

$10,000

$1,000
$2,500

$1,000
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