
 
Glendale Community College Action Plan:  Program Review 

Responsible Person Jean Ann Abel Last Updated:   3/1/2005 
Strategic Direction - 

Strategic Goal 
Objective Expected Outcome Who/When Planned Activities 

 
Status1

Dynamic Learning 
Environments - Goal 5 

1.  Create a process to 
review viability of CTE 
programs. 

Collect information and 
conduct analysis of all 
CTE programs.  
Results to be used to 
improve programs, 
generate curriculum 
content change, 
interact with business 
and industry served. 

CTE Faculty, R. 
Kimmens - 2004-2007 

1.1) Publish Occupational Faculty Program 
Review 2002.  Update at 3-year intervals.   
Reduce present 12 step process. 

Published December 
2002.  Next review 
2005-2006. 

Dynamic Learning 
Environments - Goals 
3, 5, Resources for 
Growth - Goals 1, 2, 3, 
4 

    CTE Faculty, Deans, 
Administrative Team - 
2004-2007 

1.2) Provide Program Review results as 
input to Master Planning Process. 

Completed Jul/Sep. 
2003, as part of Master 
Planning retreats. 

Dynamic Learning 
Environments - Goal 5, 
Resources for Growth - 
Goal 1 

    CTE Faculty, Deans, 
Administrative Team - 
2004-2007 

1.3) Provide Program Review results as 
input to Strategic Planning Process.     

Ongoing. Strategic 
Plan published Feb. 
2005.  
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1 If blank, item is a new initiative or the status is on-going. 
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Resources Needed - Description Capital/Operational Reallocate/New FY03-04 FY 04-05 FY 05-06 
Program Review costs would include printing and copying costs for 
review materials every 3 years starting in 2005/06 

Operational New   $500  

Program review meetings with advisory committee members will 
take place every 3 years starting in 2005/06 to discuss the program 
review process for every career/technical program. This cost would 
include expenses  for these meetings 

Operational      New $500.00
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1 If blank, item is a new initiative or the status is on-going. 
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