FISCAL YEAR 2002– 2003 PROPOSITION 301 FUNDING REQUEST 


Section A: Fiscal Year 2003 –2004 Budget Request Summary Page








Unit Name (fill in):  Nursing, Glendale Community College 

Submission Date (fill in):  September 20, 2002

FY03 Requests (list below):
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Section B: FY03 Budget Requests 

· Copy and paste Section B at the end of the section for each request you submit.

· Please be succinct in your answers, limiting the responses to 3-4 sentences where possible.

· Where appropriate, please reference connections to guiding principles.

	Priority #
	Request Title (Same as Section A)
	FY02-03
(Jan.-June)

Total $$ Requested
	FY03-04  (July-June)

TOTAL $$ REQUESTED
	FY04-05 

(July-Dec)

TOTAL $$ REQUESTED

	#1
	Part-time Nursing Program
	56,500$
	$201,860
	$177,350


1. Please provide a brief description of this request, emphasizing the connection to workforce development or job training, and support of the ever changing economy.  

This request for funding a new Part-time Nursing Program is an immediate response to Maricopa County and Arizona workforce needs.  The new Part-time Nursing Program is an expansion of an accredited National League for Nursing Accreditation (NLNAC) approved Maricopa Community College District Nursing Program (MCCDNP) at Glendale College.  The future RN staffing of health care agencies in the West Valley will be directly impacted by graduating 40 more nursing students each year, starting December 2004.  Twenty (20) students were admitted to a 23 month Pilot Part-time Program July 2002 and this request seeks to extend this offering to admit an additional 20 students every 6 months, making it a permanent part of the nursing program options at Glendale College.  By admitting an additional 40 students a year, the Glendale College Nursing Program enrollment capacity will be increased by 50%.  One of the goals of the MCCDNP is to offer students in Maricopa County a variety of different nursing program options. This program will not duplicate any existing nursing program in the District, it is unique. This request is specifically to fund additional OYO, OSO, and part-time occupational faculty to support this new program option for two years until permanent faculty can be hired through the Glendale Budget Process.  Glendale College will contribute the additional support staff and the supplies needed.

The design of the new 23 month, Part-time Nursing Program at Glendale College is unique.  Students finish in the same amount of time as the traditional program, but utilize the additional time in the summers between semesters.  Classes and clinicals are scheduled only on Fridays and Saturdays during the day and extend through the summer with only 4 weeks scheduled off during the year (see Appendix A and B).  This schedule caters to students who need to work or fulfill other commitments, and program graduation rates will improve.  Even though clinical sites are almost fully utilized during the week, they are available on Fridays and Saturdays to support the proposed program expansion. With additional faculty, GCC could accommodate 40 more students a year. This proposal seeks funding for additional occupational faculty in order to admit another 20 students to the Part-time Program in January 2003 and every 6 months thereafter.  

2. Please identify the need or problem that motivated this budget request and describe how the request addresses the need or problem.  Please specifically address how this request provides a rapid response to a workforce development and/or job training problem, including information explaining how quickly this problem will be addressed.

The need:

THE NURSE SHORTAGE - This request proactively addresses the severe shortage of nurses in Arizona that will worsen without rapid intervention. The Arizona Hospital and Healthcare Association (AHHA) has calculated there is currently a shortage of 3,600 nurses in Maricopa.  They further predict that this statistic will increase because more nurses are retiring than are being replaced by students graduating from nursing programs and entering the workforce.  In 2001, Arizona ranked 48th among states in the number of registered nurses per capita (AHHA).

LEGISLATIVE ACTION - To address this shortage, the AHHA supported Bills passed by the Arizona Legislature (Spring 2002) to require nursing programs in Arizona to double enrollment in the next 5 years.  Despite the good intentions of the Arizona Legislature, the 2002 Bills did not request any additional state funding to support the mandated program increases.  Nursing programs are extremely high cost programs.  They are lab and clinical heavy and require a low teacher/student ratio, presently 1:10 (see Appendix D for chart of load required).  Proposition 301 funding is necessary to support staffing this nursing program increase until Glendale College and/or alternative funding can be established.  

HOSPITALS AND THE NURSE SHORTAGE - The Directors of Nurses from local hospitals in the area (Maryvale, Thunderbird Samaritan, Arrowhead, and Phoenix Baptist) confirm the Arizona nursing shortage.  They each report a current shortage of nurses and the need to close hospital beds and services as a result.  A specific example is Colleen Hallberg, Senior Administrator, Chief Nursing Officer at Thunderbird Samaritan, who reports a current shortage of 90 nurses and the hospital decision to limit outpatient surgeries and other specialty procedures as a result.  

POPULATION EXPLOSION - The predicted population increase in the West Valley also will only require more nurses.  Currently the population in the West Valley is approximately 964,000, and the U.S. Census Bureau and the Maricopa Association of Governments project the population will double to nearly 2 million by 2020.  Both Thunderbird Samaritan and Arrowhead are presently expanding units and building additions to support current population growth in the area.  In addition, Banner and Vanguard are building new hospitals in the area to be completed in the next several years to support the anticipated rapid population growth in the West Valley.  

HOSPITAL SUPPORT - All Directors of Nurses in the surrounding Glendale-Peoria-Phoenix area are supportive of this new program option.  The three Vanguard Hospitals (Arrowhead, Phoenix Baptist and Maryvale) and Thunderbird Samaritan Hospital, have expressed interest in the Part-time Program and presently are seriously considering committing to providing nursing clinical adjunct faculty to Glendale College.  They all said it was a very creative way to meet part-time student needs, graduate them in the same amount of time as the regular program, and make more efficient use of tight clinical spaces. (See copies of letters of support attached, Appendix E.)

SUMMARY - More nursing students could be accommodated if more spaces were available.  There are students who have already completed all the nursing program prerequisites and but have had to wait an additional semester for a space. Eighty (80) nursing student applicants in Spring 2002 who had requested placement in one of the college campus sites of the MCCDNP were deferred to the next semester because all programs were filled to capacity.  Twenty (20) students were admitted to a one-time Part-time Program offering at Glendale College in July 2002, but an additional 15 students requesting admission to this program could not be accommodated.

Many nursing students have other time commitments and need a Part-time Program to be successful. The demographic data from the present incoming Spring 2002 class surveyed with the Noel-Levitz instrument showed 31 of 40 students were working.  Of these, almost half were working 21 to 40 plus hours per week.  The Nursing curriculum is a demanding one.  Coupled with a working student’s agenda, success rates suffer.  For example, Glendale Community College’s May 2001 graduating class, using the new nursing program curriculum, lost 40% of its cohort, and this is a typical scenario in all MCCD Nursing Programs.

The new Part-time Program option is blocked on 2 days a week (Fridays and Saturdays) and each semester is spread over 24 weeks instead of the 16 weeks defined by the traditional semester.  The student finishes in almost the same amount of time, 23 months, as students in the traditional, four-semester program.  If the 23 month Part-time Nursing Program becomes a permanent option for students, every May and December, 20 students would graduate and be ready to enter the workforce after passing their NCLEX test for RN licensure in Arizona.

Rapid immediate workforce response:

New Part-time Program:

· Graduate 20 additional students every December and May starting in December 2004 and effectively increase the Glendale College Nursing Program site capacity by 50%, first nursing graduates December 2004
· Improve graduation rates with a new part-time option for students who work and have other time commitments 
   
Funding will be required for OYO, OSO, and Adjunct occupational faculty:  The average cost for a faculty member hired in year 2002-2003 at Glendale College is $61,500 including benefits, and the cost for Adjunct Faculty per load hour is $630 with $660 projected for FY 03-04 and $690 projected for FY 04-05.  These are the figures used in the tables of costs for the two requests presented below (also refer to Appendices C and D). 

Costs for Occupational Faculty load required to teach 20 students admitted every January and July to new Part-time Program

	Date
	Jan 2003-June 2003
	July 2003-Dec 2003
	Jan 2004- June 2004
	July 2004-Dec 2004

	Nursing Program Semesters being taught
	1
	1, 2


	1, 2, 3 


	1, 2, 3, 4



	Students
	20 
	40
	60
	80

	Total Faculty Load Required to teach students
	29
	55.7
	90.9
	123.7

	Occupational Faculty needed: OYO, OSO and Adjunct 
	2 Full-time faculty (2 OSO @ $30,750 each)


	2 Full-time faculty  (2 OYO @ $61,500 each) 

Adjunct faculty (25.7 load @ $660/ld hr)
	4 Full-time faculty (2 OYO cont. @ $61,500 each and 2 OSO @ $30,750 each)

Adjunct faculty (30.9 load @$660/ld hr)
	5 Full-time faculty (5 OSO @$30,750 each)

Adjunct faculty (48.7 load @ $690/ld hr)

	Total Cost for Occupational Faculty
	$61500
	$78,462
	$143,394
	$187,353

	Costs donated by program:

Secretary

Lab Associate

Department Chair
	$2500

$5000

$10,000
	$5,000
$10,000

$20,000
	$2500

$5000

$10,000

	Expected Adj Clinical Faculty Payments from Hospitals
	($5,000)
	($10,000)
	($10,000)
	($10,000)

	Total Cost
Adjusted Program Cost Requested
	$74,000
56,500


	$256,860
$201,860


	$194,850
$177,350


Tables of Program load and cost by semester are found in Appendices C and D

3. Please review the following guiding principles.  In the space below, please check one or more principles that are most specifically addressed by the proposal AND explain how each will be accomplished in the space provided below (refer to pages 2-4 of the plan and funding process document for definitions of the guiding principles).
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  Portability of Skills
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  Flexible Delivery
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  Partnership Development
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  Rapid Response
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  Leverage Resources
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  National Standards
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  Unique Workforce Needs
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  New Global Economy Skills
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  Collaborative/Regional Strategy
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  State/Regional/National Standards



Explanations for each principle checked:

Portability of Skills

RNs with Associate degrees have unrestricted opportunities for employment as RNs in a wide variety of settings, ie. locally,  across the state, regionally, and nationally.  The NLNAC accredited associate nursing program articulates well with BSN programs for furthering education for advanced practice nursing roles.

Flexible Delivery

A Part-time Program is a new option for students who have other time commitments but can finish in the same amount of time as the four semester traditional program.  It also addresses clinical space shortage for specialty areas by scheduling clinicals at off-peak request times.

Partnership Development

Samaritan Thunderbird Hospital and the three Vanguard Hospitals, (Maryvale, Arrowhead, and Phoenix Baptist) have said they would be interested in paying for a clinical instructor for the Part-time Program at their cost.  They also said they would be interested in paying the tuition for their employees who are interested in going to school while they continue to work.  The program of study includes a 120 hour preceptorship for each student to work one-on-one with another RN.  All the Directors of Nurses from these hospitals have said they are in support of making this program a permanent option (see endorsement letters Appendix E).  

Rapid Response

There are approximately 3,600 unfilled RN positions in Maricopa County (data from AHHA 2001 Survey).  This new Part-time Program option provides an immediate solution by admitting additional students.  The program curriculum and infrastructure is in place.  Additionally, the Part-time Program option should improve graduation rates and increase numbers of students successfully graduating from the program.  The Glendale College Nursing Program site will increase in capacity by 50% and the first class from the new Part-time Program will graduate in 23 months.

Leverage Resources

Thirty (30) hospitals, schools, and other health care agencies are currently providing clinical sites and preceptorship opportunities for nursing students at Glendale College.   Clinical sites presently being used by the Nursing Program at Glendale College are the following:

Hospitals: Maricopa Medical Center, Thunderbird Samaritan Hospital, Lincoln North Mountain Medical Center, Lincoln Deer Valley Medical Center, Phoenix Baptist Hospital, Maryvale Hospital Medical Center, Arrowhead Community Hospital, Arizona State Hospital, Valley of the Sun Rehabilitation Hospital

Long Term Care Centers: Royal Oaks Health Center, Phoenix Mountain Nursing Center, Cook Care Center at Baptist Village, Sun View Care Center

Jails: Maricopa County Correctional Health Service

Senior Centers: Chinese, Manzanita 

Schools: Latch School, Glendale Union High School District, Peoria High School District, Deer Valley High School District, Buckeye High School School District
Other Community Sites: Hospice of the Valley, Santa Maria Adult Day Health Care-Foundation for Senior Living, Maricopa Health Department, Ramuda Ranch, Cigna. COMCare,  Meta Services, Meadows, Gompers, Upward Foundation

Unique Workforce Need

Working students and those with other time commitments will have an additional program option besides the traditional program.  

As previously mentioned, Arizona has a severe nursing shortage that will continue to worsen in time.  The nursing shortage will be addressed with 40 additional students graduating every year from the new Part-time Program.

Collaborative/Regional Strategy

Thunderbird Samaritan Hospital is offering an Essential Career Pathways Program to pay for tuition for their employees who want to become nurses and for 5 LPNs who want to go back to school and become RNs.  The new Part-time Program option was especially attractive to enable their employees to work and still be able to go to school 2 days per week.  Thunderbird Samaritan Hospital also paid for one Clinical Instructor Adjunct Faculty in exchange for admitting ten extra students Fall 2001.  Banner Hospitals are also offering a full scholarship to students who will commit to an end-work agreement when they are finished in the program. 

All Nursing Program sites in MCCDNP have agreed to offer a variety of program options to complement programs rather than compete with each other, and to offer nursing students in Maricopa County a wide range of possible options.  The new Part-time Program option does not duplicate any existing nursing program in MCCDNP.  It will provide another option for nursing students.
State/Regional/National Standards

The MCCDNP at Glendale College is fully accredited by NLNAC, a national nursing accrediting agency, and is approved by the Arizona State Board of Nursing.

4. Please list the outcomes or benchmarks for each year of funding requested (both quantitative and qualitative) that will be used to measure this request.  Use the following table for quantitative benchmarks AND provide a written response for qualitative outcomes or benchmarks.

	Benchmark (1st 6  Mo.) Jan–June 2003
	Cost/REVENUE
	Cost/REVENUE per Outcome

	20 Students finish 1st Semester
	Cost: $56,500

*Revenue: $24,000
	$1625/ Student/1st Sem.

	Active Partners with at least 1 Hospital
	Revenue: $5,000
	$250 per student per sem.


*Revenue- FTSE Incentive Program ($1800/FTSE X 13.3 FTSE)
	Benchmark (2nd 12 MO.) July-June 03-04
	Cost/REVENUE
	Cost/REVENUE per Outcome

	20 Students each finish 1st, 2nd Semesters in Dec 2003 and 20 students finish 1st, 2nd, and 3rd Semesters in June 2004
	Cost: $201,860

*Revenue: $127,260
	Cost: $1492/Student/2nd and 3rd Sem 

	Active Partners with at least 2 Hospitals 
	Revenue: $20,000
	$400 per student per year


*Revenue- FTSE Incentive Program ($1800/FTSE X 70.7 FTSE), assume FTSE Incentive Program remains at same rate
	Benchmark (3rd 6 MO.) July-Dec 04
	Cost/REVENUE
	Cost/REVENUE per Outcome

	First 20 Students finish all 4 Semesters and new Part-time Program is fully established.
	Cost: $177,350
*Revenue: $99,540
	Average of $973/Student per Sem 

	First  20 students graduate in Dec. 2004 and every 6 months thereafter.

Health Care for public is improved by decreasing nursing shortage in West Valley.  
	
	Cost: $38905/Student for all 

4 Sem

	Active Partners with at least 2 Hospitals
	Revenue:$10,000
	$500 per graduating student 


*Revenue- FTSE Incentive Program ($1800/FTSE X 55.3 FTSE), assume FTSE Incentive Program remains at same rate
Explanations of qualitative outcomes or benchmarks:

1. Program completion rate will improve from 60% to 80% with a Part-time Program option for working students.

2. More RNs available to work in health care agencies in Maricopa County and Arizona- 40 additional nursing students will graduate every year.

3. The pass rate for NCLEX-RN, the licensure test for RNs, pass rates will be above 80% due to additional time to process information by Part-time students.

4. Student and Employer satisfaction surveys will exceed 80% 6 months post graduation.

5. Job placement rate will be 95%- starting salaries for RN - $17 per hour or more.

6. District Nursing curriculum will be updated using present process.

7. Program will be part of the NLNAC accredited Maricopa Community College District Nursing Program (MCCDNP) already in place.

8. MCCDNP curriculum will be utilized.

9. Existing Nursing Department Chair for program administration will be utilized.

10. Existing Nursing Department Secretary will be utilized.

11. Existing lab facilities and Lab Associate will be utilized. 

12. Existing classrooms and clinical sites will be utilized.

13. Partnerships will be expanded with 2 Hospitals in the Glendale area. 

5. Please comment on each of the following:

a. Please explain what each requested position will do and how other funds will be used, including detail on capital purchases.

Value to students:

The Part-time Nursing Program is efficient – 

· Students can finish in the same amount of time in the Part-time Program as students in the Traditional Program, surplus students who have finished their prerequisites can immediately be placed in a nursing program and without having to wait an additional semester to be placed in a nursing program. 

The Part-time Nursing Program accommodates working students – 

· Students can work and go to school by blocking two days a week to go to school.

Students will graduate from the Part-time Nursing Program with a lifelong career and be taxpayers and productive citizens-  

· Basic Nursing Education offers numerous different job opportunities.

· Salaries for Nurses start at $40,000 per year.

Value to Maricopa County:

The Part-time Nursing Program is a rapid response to the Nursing Shortage – 

· In 23 months, hospitals and other health care agencies in Maricopa and Arizona will have more RNs to hire, and an additional 20 RNs every 6 months thereafter.

· People in Maricopa will have improved health care.

The Part-time Nursing Program will make efficient use of limited resources - 

· Support resources in the Glendale College Nursing Program are already in place, no need to duplicate lab, supplies, and support staff.

· Limited clinical sites (Psych, Peds, OB) are available on Fridays and Saturdays.

Semester One - January 2003-June 2003: 

Two (2) full time OSO faculty will share 29 load (5 classes, 8 sections) are required to teach the 1st semester two days a week. (20 students semester one)

(refer to pages 5 and Appendices D & E  for required staffing)

Semester Two and Three (One Year) – July 2003-June 2004:

Two (2) OYO and 2 OSO and part-time adjunct faculty to teach a load of 56.6 are required to teach the 2nd semester and 3rd semesters (100 students, 40 students semester two and 60 students semester three)

(refer to pages 5, and Appendices D & E for required staffing)

Semester Four- July 2004-December 2004:

Five (5) OSO and part-time adjunct faculty to teach a load of 48.7 are required to teach the last semester of start-up of this new Part-time Nursing Program (80 students semester four)

(refer to pages 5 and Appendices D & E for required staffing)

b. How cost-effective is this proposal, specifically noting whether matching funds (in-kind or external) are committed?

Nursing programs are expensive due to the high 1:10 teacher/student ratio required in most classes.  The program is efficient because existing facilities and personnel, ie., Nursing Department Chair for program administration, MAT Lab Associate, and Department secretary, are already in place.  Hospitals are committing to providing both clinical instructors and clinical spaces to support an increase in student numbers (Refer to Appendix F).

c. How cost-effective/beneficial are the costs or revenues/outcomes?

In kind funds- GCC is committing a 30% share of:

- Nursing Department Secretary






Value $5,000

- Lab Associate








Value $10,000

- Nursing Department Chair 






Value $20,000

-Nursing Lab and Equipment






Value $1,000,000

External matching funds expected:

2 clinical instructors X $10,000 per year





Value of $20,000

Income generated from additional FTSE Incentive Program for 80 additional part-time students per semester:
111 FTSE at $1800/FTSE







Value of $200,000 

 

d. How sustainable is the project by your unit after 301 funds are exhausted?  How will you fund on-going needs?

Administration has committed to support this program option if the Arizona Legislature does not appropriate funding in the future.  The GCC budget process will be used yearly to request additional full-time nursing faculty

e. What value is added for economic development?

· The students who graduate from this new program option will have jobs with a starting salary averaging $40,000.  

· Health Care Agencies in the West Valley will have additional RNs they can hire. 

6. Please indicate options with regards to partial or delayed funding for this request: which of the following would you do if you did not receive new funding (check appropriate box)?

X[image: image11.wmf]

  Delay Project
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  Reallocate Funds
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  Eliminate Project
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Phase-in over two or more years




7. Please answer the following (note that both parts A and B must be completed):

a. Please provide the following funding detail
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*If multi-year funding may be required, please comment on this.  Any non-faculty personnel shall be OYO, OSO or specially funded

**Several columns are hidden but contain costs that are included in the total costs (statutory & flex benefits)

***Indicated by an “O” or “C”; please detail capital items (specify what is to be purchased)
b. Please explain why each item is needed (e.g., what staff positions will do, what will be accomplished by consulting services, etc.)

Part-time Program – Full-time Faculty and Adjunct Faculty are required to teach the curriculum to 40 part-time students (20 students admitted twice a year).  It will take two years to implement this program.  When fully implemented, 5 Full-time Faculty and Adjunct Faculty teaching 79.6 load will be needed.  Ten thousand dollars was subtracted for two Adjunct Clinical Faculty salaries per semester because both Vanguard and Thunderbird are planning to each offer to pay for an Adjunct Clinical Faculty.  One expected Adjunct Clinical Faculty salary was subtracted from 2002/2003, and two expected Adjunct Clinical Faculty salaries were subtracted from 2003/2004.  More complete tables of load and costs required are presented on page 5 and in Appendices D and E.  Also, the donated costs on page 5 noted for Secretary, Lab Associate, and Department Chair, and other lab equipment costs have not been added on. 
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Appendix A

Summary of Part-Time Nursing Program of Study for Four Semesters

Maricopa Community College District Nursing Program at

Glendale Community College 

Part-time  Day Program – 24 Months

Block 1  January 2003 through June 2003

(4 weeks off each year- July 4 weekend, 2 weeks Christmas/New Years, Spring Break)
15 weeks theory

	course
	day 1
	day 2

	NUR161
	8:00-10:50am
	

	NUR163
	11:30-2:30pm
	

	HCR240AA
	
	8-10am

	NUR167
	
	10:20-1:30pm 

(30 minute lunch)


9 weeks clinical, 2 days/week and 8hr/day 6:45-3:00pm  (days and times may vary 


depending on clinical site availability)

Block 2  July 2003 through December 2003
12 weeks classes

	Course
	Day 1
	Day 2

	NUR181
	8:00-9:50am
	8:00-9:50am

	NUR187
	10:00-12:00pm
	

	NUR185
	
	10:00-11:15am

	HCR240AB
	
	12:00-2:40pm


12 weeks clinical – 8 hrs/day and 2 days/week  6:45am-3::00pm (days and times may vary 


depending on clinical site availability)

Block 3-  January 2003 through June 2003

9 weeks classes

	Course
	Day 1
	Day 2

	NUR261
	8:00-10:20am
	8:00-10:20am

	NUR263
	10:40-1:00pm
	10:40-1:00pm

	NUR267
	1:30-3:10pm
	1:30-3:10pm


15 weeks clinical – 8 hrs/day and 2 days/week  6:45am-3:00pm (Med/Surg – 112 hrs (14 days), 


Psych – 90 hrs (12 days), Community – 22 hrs (3 days) (days and times may vary 


depending on clinical site availability)

Block 4 – August 2004 through December 2004

12 weeks classes

	Course
	Day 1

	NUR281
	8:00-12pm

	NUR285
	12:30-1:30pm for 8 weeks plus project and career day


Clinical-  8 hrs/day , 15 weeks: 12 weeks – 1 day/week, 4 weeks – 2 days/week

OB – 45 hrs (5.5 days), Peds  – 45 hrs (5.5 days), Med/Surg - 68 hrs (8.5 days) (days and 
times may vary depending on clinical site availability)

 Preceptorship – 112 hrs (5 weeks)

Appendix B

Detailed Part-time Program Plan

Maricopa Community College District Nursing Program at

Glendale Community College 

Part-time  Day Program – 23 Months

Note- Only 4 weeks off each year- July 4 weekend, 2 weeks Christmas/New Years, and Spring Break

Block 1  January 2003 through June 2003
15 weeks theory

	course
	day 1
	day 2

	NUR161
	8:00-10:40am
	

	NUR163
	11:10-2:00pm
	10:20-1:30pm

	HCR240AA
	
	8-10am

	NUR167
	11:10-2:00pm
	10:20-1:30pm 

(30 minute lunch)


9 weeks clinical, 2 days/week and 8hr/day 6:45-3:00pm  (days and times may vary 


depending on clinical site availability)

	Week/Dates
	Friday
	Saturday

	1  Jan 10, 11
	NUR161, 163, 167
	NUR163, 167, HCR240AA

	2  Jan 17, 18
	NUR161, 163, 167
	NUR163, 167, HCR240AA

	3  Jan 24, 25
	NUR161, 163, 167
	NUR163, 167, HCR240AA

	4  Jan 31, Feb 1
	NUR161, 163, 167
	NUR163, 167, HCR240AA

	5  Feb 7, 8
	NUR161, 163, 167
	NUR163, 167, HCR240AA

	6  Feb 14, 15
	NUR161, 163, 167
	NUR163, 167, HCR240AA

	7  Feb 21, 22
	NUR161, 163, 167
	NUR163, 167, HCR240AA

	8  Feb 28, Mar 1
	NUR161, 163, 167
	NUR163, 167, HCR240AA

	9  Mar 7, 8
	NUR161, 163, 167
	NUR163, 167, HCR240AA

	10  Mar 14, 15
	Spring Break

	11  Mar 21, 22
	NUR161, 163, 167
	NUR163, 167, HCR240AA

	12  Mar 28, 29
	NUR161, 163, 167
	NUR163, 167, HCR240AA

	13  Apr 4, 5
	NUR161, 163, 167
	NUR163, 167, HCR240AA

	14  Apr 11, 12
	NUR161, 163, 167
	NUR163, 167, HCR240AA

	15  Apr 18. 19
	NUR161, 163, 167
	NUR163, 167, HCR240AA

	16  Apr 25, 26
	NUR169
	NUR169

	17  May 2, 3
	NUR169
	NUR169

	18  May 9, 10
	NUR 169
	NUR169

	19  May 16, 17
	NUR 169
	NUR169

	20  May 23, 24
	NUR 169
	NUR169

	21  May 30, 31
	NUR169
	NUR169

	22  June 6, 7
	NUR169
	NUR169

	23  June 13, 14
	NUR169
	NUR169

	24  June 20, 21
	NUR169
	NUR169


Block 2  July 2003 through December 2003

12 weeks classes

	Course
	Day 1
	Day 2

	NUR181
	8:00-9:50am
	8:00-9:50am

	NUR187
	10:00-12:00pm
	

	NUR185
	
	10:00-11:15am

	HCR240AB
	
	12:00-2:40pm


12 weeks clinical – 8 hrs/day and 2 days/week  6:45am-3::00pm (days and times may vary 


depending on clinical site availability)

	Week/Dates
	Friday
	Saturday

	1 July 11, 12
	NUR181, 187
	NUR181, 185, HCR240AB

	2 July 18, 19
	NUR181, 187
	NUR181, 185, HCR240AB

	3 July 25, 26
	NUR181, 187
	NUR181, 185, HCR240AB

	4 Aug 1, 2
	NUR181, 187
	NUR181, 185, HCR240AB

	5 Aug 8, 9
	NUR181, 187
	NUR181, 185, HCR240AB

	6 Aug 15, 16
	NUR181, 187
	NUR181, 185, HCR240AB

	7 Aug 22, 23
	NUR181, 187
	NUR181, 185, HCR240AB

	8 Aug 29, 30
	NUR181, 187
	NUR181, 185, HCR240AB

	9 Sept 5, 6
	NUR 181, 187
	NUR 181, 185, HCR240AB

	10 Sep 12, 13
	NUR181, 187
	NUR181, 185, HCR240AB

	11 Sept 19, 20
	NUR181, 187
	NUR181, 185, HCR240AB

	12 Sept 26, 27
	NUR181, 187
	NUR181, 185, HCR240AB

	13 Oct.3, 4
	NUR189
	NUR189

	14 Oct 10, 11
	NUR189
	NUR189

	15 Oct 17, 18
	NUR189
	NUR189

	16 Oct 24, 25
	NUR189
	NUR189

	17 Oct 31,  Nov 1
	NUR189
	NUR189

	18 Nov 7, 8
	NUR189
	NUR189

	19 Nov 14, 15
	NUR189
	NUR189

	20 Nov 21, 22
	NUR189
	NUR189

	21 Nov 28, 29
	NUR189
	NUR189

	22 Dec 5, 6
	NUR189
	NUR189

	23 Dec 12, 13
	NUR189
	NUR189

	24 Dec 19, 20
	NUR189
	NUR189

	1 week off
	
	


Block 3-  January 2004 through June 2004

9 weeks classes

	Course
	Day 1
	Day 2

	NUR261
	8:00-10:20am
	8:00-10:20am

	NUR263
	10:40-1:00pm
	10:40-1:00pm

	NUR267
	1:30-3:10pm
	1:30-3:10pm


15 weeks clinical – 8 hrs/day and 2 days/week  6:45am-3:00pm (Med/Surg – 112 hrs (14 days), 


Psych – 90 hrs (12 days), Community – 22 hrs (3 days) (days and times may vary 


depending on clinical site availability)

	Week/Dates
	Friday
	Saturday

	one week off
	
	

	1  Jan 9, 10
	NUR261, 263, 267
	NUR261, 263, 267

	2  Jan 16, 17
	NUR261, 263, 267
	NUR261, 263, 267

	3  Jan 23, 24
	NUR261, 263, 267
	NUR261, 263, 267

	4  Jan 30, 31
	NUR261, 263, 267
	NUR261, 263, 267

	5  Feb 6, 7
	NUR261, 263, 267
	NUR261, 263, 267

	6  Feb 13, 14
	NUR261, 263, 267
	NUR261, 263, 267

	7  Feb 20, 21
	NUR261, 263, 267
	NUR261, 263, 267

	8  Feb 27, 28
	NUR261, 263, 267
	NUR261, 263, 267

	9  Mar 5, 6
	NUR261, 263, 267
	NUR261, 263, 267

	10  Mar 12, 13
	Spring Break

	11  Mar 19, 20
	NUR269
	NUR269

	12  Mar 26, 27
	NUR269
	NUR269

	13  Apr 2, 3
	NUR269
	NUR269

	14  Apr 9, 10
	NUR269
	NUR269

	15 Apr 16, 17
	NUR269
	NUR269

	16  Apr 23, 24
	NUR269
	NUR269

	17  Apr  30, May 1
	NUR269
	NUR269

	18  May 7, 8
	NUR269
	NUR269

	19  May 14, 15
	NUR269
	NUR269

	20  May 21, 22
	NUR269
	NUR269

	21  May 28, 29
	NUR269
	NUR269

	1  June 4, 5
	NUR269
	NUR269

	2  June 11, 12
	NUR269
	NUR269

	3  June 18, 19
	NUR269
	NUR 269

	4  June 25, 26
	NUR269
	NUR269


Block 4 – August 2004 through December 2004

12 weeks classes

	Course
	Day 1

	NUR281
	8:00-12pm

	NUR285
	12:30-1:30pm for 8 weeks plus project and career day


Clinical-  8 hrs/day , 15 weeks: 12 weeks – 1 day/week, 4 weeks – 2 days/week


OB – 45 hrs (5.5 days), Peds  – 45 hrs (5.5 days), Med/Surg - 68 hrs (8.5 days) (days and 


times may vary depending on clinical site availability)

 Preceptorship – 112 hrs (5 weeks)

	Week/Dates
	Friday
	Saturday

	1  Jan 9, 10
	NUR281, 285
	NUR289 OB

	2  Jan 16, 17
	NUR281, 285
	NUR289 OB

	3  Jan 23, 24
	NUR281, 285
	NUR289 OB

	4  Jan 30, 31
	NUR281, 285
	NUR289 OB

	5  Feb 6, 7
	NUR281, 285
	NUR289 OB

	6  Feb 13, 14
	NUR281, 285
	NUR289 OB/Peds

	7  Feb 20, 21
	NUR281, 285
	NUR289 Peds

	8  Feb 27, 28
	NUR281, 285
	NUR289 Peds

	9  Mar 5 ,6
	NUR281, 285
	NUR289 Peds

	10  Mar 12, 13
	NUR281, 285
	NUR289 Peds

	11 Spring Break
	
	

	12  Mar 26, 27
	NUR281, 285
	NUR289 Peds

	13  Apr 2, 3
	NUR281, 285
	NUR289 Med/Surg

	14  Apr 9, 10
	NUR289 Med/Surg
	NUR289 Med/Surg

	15 Apr 16, 17
	NUR289 Med/Surg
	NUR289 Med/Surg

	16  Apr 23, 24
	NUR289 Med/Surg
	NUR289 Med/Surg

	17  Apr  30, May 1
	NUR289 Med/Surg
	NUR289 Med/Surg

	18  May 7, 8
	4 weeks Preceptorship- Days to match preceptor work schedule

	19  May 14, 15
	

	20  May 21, 22
	

	21  May 28, 29
	


Appendix C
Program Faculty Cost Calculation 

COST OF 40 ADDITIONAL PART-TIME NURSING STUDENTS

at GLENDALE COMMUNITY COLLEGE
Staffing Costs Other than Faculty:

Share of Nursing Department secretary- $5,000

Share of Lab Associate- $10,000

Share of Nursing department Chair- $20,000

NURSING FACULTY COSTS FOR 40 NURSING STUDENTS PER YEAR





USING 2002-2003 FACULTY SALARY RATES
(20 students admitted twice a year or 80 additional students in the program)

	Year
	Load Required
	Faculty Required*
	Adjunct Load Hours+
	Faculty Cost

	Year 1
	
	
	
	

	Block 1
	29
	
	
	

	Block 1,2
	55.7
	
	
	

	Total Year 1
	84.7
	2
	24.7 ($630/Ld./hr)
	$138, 561

	

	Year 2
	
	
	
	

	Block 1, 2, 3
	90.9
	
	
	

	Block 1, 2, 3, 4
	123.7
	
	
	

	Total Year 2
	214.6
	4.5
	79.7 ($660/Ld. hr)
	$329,352

	

	Ongoing Years 

	Total for 40 Students per Year
	247.4
	5
	97.4 (($690/Ld./hr)
	$374, 706


*Cost of Average Nursing Faculty - $61,500 (30 load hours per year)

+Cost of Adjunct Faculty- $630 per load hour, increase $30 per year
All Labs and Clinical Classes staff ratio 1 faculty:10 students

ADDITIONAL INCOME FROM NURSING STUDENTS

	Number of Students Admitted Per Year
	FTSE*

($1800 per 15 credits)

	20 Students
	$88,500

	40 Students
	$177,000


*Amount per FTSE incentive Payment varies per college in Maricopa District.

Example used for calculation was Glendale  College FTSE Incentive Payment  rate of $1800 per student taking 15 credits

Appendix D

Load Required

Load Required to Teach 20 Nursing Students at MCCDNP

	Course
	Credits
	Load
	# Sections
	Total Load

	Semester I

Block 1

	NUR161
	3
	3
	1
	3

	NUR163lab
	1
	2.4
	2
	4.8

	NUR166lab
	1
	2.4
	2
	4.8

	NRU169clinical
	3
	7.2
	2
	14.4

	HCR240AA
	2
	2
	1
	2

	Total
	10 Credits
	
	
	29.0 Load

	

	Semester 2

Block 2

	NUR181
	3
	3
	1
	3

	NUR185
	1
	1
	1
	1

	NUR187
	1.5
	1.5
	1
	1.5

	NUR189clinical
	4
	9.6
	2
	19.2

	HCR240AB
	2
	2
	1
	2

	Total
	11.5 Credits
	
	
	26.7 Load

	

	Block 3

Semester 3

	NUR261
	3
	3
	1
	3

	NUR263lab
	1
	2.4
	2
	4.8

	NUR267

 (.5 lab)
	1
	1.7
	2
	3.4

	NUR269clinical
	5
	12
	2
	24

	Total
	10 Credits
	
	
	35.2 Load

	

	Block 4

Semester 4
	
	
	
	

	NUR281
	3
	3
	1
	3

	NUR285
	1
	1
	1
	1

	NUR289clinical
	6
	14.4
	2
	28.8

	Total
	10 Credits
	
	
	32.8 Load

	
	
	
	
	

	Program Total
	41.5 Credits
	
	
	123.7 Load


Labs and Clinicals are staffed at 1 faculty to 10 students
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� Note: 2nd year funding for some programs may be considered, subject to the successful completion of its first year’s goals.
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		Priority #		Title (Specific Description)		FTE		Type of Funding				Amount Needed*

								Operating		Capital		FY02-03       (Jan-June)		FY03-04       (July-June)		FY04-05       (July-Dec)

		Priority #1		Part-time Nursing Program				$   435,710				56,500		201,860		177,350

		Priority #2

		Priority #3

		Priority #4

		Priority #5

		Total				0.00		$   435,710		$   - 0		$   56,500		$   201,860		$   177,350

		*Funds will only be awarded for FY02-03.  Some multi-year projects will be considered and funded for up to two years, subject to successful completion of the first year's goals and will be funded for only up to 50% of the first year's approved budget.

		Note: Your unit should only have one Priority #1, one Priority #2, etc., regardless of funding source.

		Note: Total "Type of Funding" should equal "Amount Needed".
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		Position Title/Item Description		Check if Critical Component		FTE		Employee Group, Grade, Step		Salary/         Amount		Statutory Benefits		Flex Benefits @ $5,073/FTE		Jan03-June03 Amount		July03-June04 Amount		FY03-04 Amount

		Non-faculty (specify each position)*

						0.00				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						0.00				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						0.00				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						0.00				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						0.00				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other (specify)*

		OSO Faculty								$   271,750						$   56,500		$   61,500		$   153,750

		OYO Faculty								$   123,000								$   123,000		$   - 0

		Adjunct Faculty								$   40,960								$   17,360		$   23,600

		(total cost of request reflect minus revenue								$   - 0						$   - 0		$   - 0		$   - 0

		from hospital payments)								$   - 0						$   - 0		$   - 0		$   - 0

		Total Cost of Request*				0.00				$   435,710		$   - 0		$   - 0		$   56,500		$   201,860		$   177,350
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MBD000000B0.unknown



MBD00000210.unknown



MBD000DF490.unknown



MBD0017FA60.unknown



MBD00178212.unknown



MBD000002C0.unknown



MBD00000318.unknown
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