FISCAL YEAR 2001– 2002 PROPOSITION 301 FUNDING REQUEST


Section A: Fiscal Year 2001 –2002 Budget Request Summary Page

Unit Name (fill in): Glendale Community College

Submission Date (fill in): 7/12/01

FY02 Requests (list below):
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*Funds will only be awarded for FY01-02, but the committee would like to know if you anticipate future year allocations.

Note: Your unit should only have one Priority #1, one Priority #2, etc., regardless of funding source.

Note: Total "Type of Funding" should equal "Amount Needed".
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Section B: FY02 Budget Requests 

· Copy and paste Section B at the end of the section for each request you submit.

· Please be succinct in your answers, limiting the responses to 3-4 sentences where possible

	Priority #
	Request Title (Same as Section A)
	FY01-02 Total $$ Requested
	FY02-03 TOTAL $$ REQUESTED
	FY03-04 TOTAL $$ REQUESTED

	           1
	Tractor-Trailer Driving Program
	$ 81,733.00
	
	


1. Please provide a brief description of this request.  

Motor carriers such as Swift Transportation, Knight Transportation, and Werner Enterprises are among many local companies with an immediate need for hundreds of skilled drivers.  There are literally hundreds of potential students in need of affordable, quality training.  Rapid Response funding will allow the Glendale Community College Tractor-Trailer Driving Program to accommodate increased student numbers and supply the demand.      

2. Please identify the need or problem that motivated this budget request and describe how the request addresses the need or problem.  Please specifically address how this request provides a rapid response to the problem, including information explaining how quickly this problem will be addressed.

THE PROBLEM

At present, the Tractor-Trailer Driving Program (TTD) cannot generate the number of student drivers that our local transportation industries need.  The TTD currently averages forty-three (43) students annually.  This is simply not enough student drivers to satisfy local demand.  

The American Trucking Association estimates the need for 80,000 new drivers nationally each year over the next decade.  Chuck Davis, local recruiter for Swift Transportation, states that Swift estimates a need for 7,028 qualified student drivers this year alone.  Gary Dunn, local recruiter for Knight Transportation, states that he could use 150 qualified student drivers per year.  Ken Mizelle, local recruiter for Werner Enterprises, states that he could use 150 qualified student drivers per year.  This small sample shows the demand is there, but motor carriers look elsewhere for driver trainees simply because we cannot supply adequate numbers.  

Additionally, Swift Transportation trained 1,600 student drivers in their own local Professional Truck Driver Institute (PTDI) certified school last year.  This spring, Swift eliminated the school citing the expense of training drivers and explaining they wished to focus on transporting goods.  The need for student drivers is as strong as ever, but hundreds of potential students now find one less schooling option.  Once developed, the TTD will help fill this void.  

To compound the problem, the TTD turns away over ninety percent of its potential students due to a lack of financial aid.  The program receives an average of ten (10) student inquiries per week – 520 per year.  Approximately ninety percent (468) of these individuals request financial aid.  Students that can, pay the $2,560 tuition up front as required for a non-credit program – most cannot and are turned away.  The TTD must develop into a for-credit program with access to financial aid. 



ADDRESSING THE NEED

The TTD must become a for-credit, certificate program, which will operate twelve months per year.  Literally hundreds of additional students will find access to the for-credit TTD through financial aid.

The TTD must remain reasonably priced.  Local competitors charge from $4,500-$6,700 for a program GCC can offer for under $3,000.  

The TTD must align its curriculum to national industry standards.  The Professional Truck Driver Institute (PTDI) is a national organization committed to maintaining high standards for driver training.  Reputable motor carriers seek out students from PTDI certified courses.   

The TTD has developed partnerships and leveraged resources.  Past experience with the program shows that when the TTD generates student numbers, motor carriers are eager to develop partnerships and leverage resources with the program.  Motor carriers donate equipment to programs that supply their needs.  Motor carriers will complete student training through paid, on-the-job “practicums” or “finishing programs,” thus financially benefiting the students and easing the training burden of the college.

The TTD must remain an approved training provider for the Local Workforce Investment Board.  As a program on the statewide Eligible Training Provider List, the TTD gains approximately forty percent of its current, non-credit students through referral by Individual Training Accounts: Arizona Department of Education, Arizona Department of Economic Security, Maricopa Workforce Development centers, and Phoenix W.I.N. offices.  Qualifying students are fully funded through the Workforce Investment Act (WIA).

The TTD requires more and newer equipment.  Students must train in modern equipment.  The TTD currently has three (3) 1980’s model truck tractors once donated by industry.  The trucks continue to serve us well; however, they no longer represent what is in use by industry today.  A 1996 model truck has recently been purchased with matching funds contributed by THE INSTITUTE ($10,000) and Glendale Community College ($6,000).  This new tractor, combined with the additional two requested, will provide the type and amount of equipment necessary to expand the program. 

The TTD must increase the number of students served.  The TTD currently trains an average of 45 students per year.  Under this proposal, the TTD can potentially train 180 students annually.     



RAPID RESPONSE

The local transportation industry needs qualified drivers now.  Potential students need access to a quality program at an affordable price.  Rapid Response dollars will allow Glendale Community College to develop a program able to address these needs.  Immediate funding is required for the following:
· Salary for a Program Coordinator to manage the program expansion.  THE INSTITUTE will pay 25%  ($11,245) and Rapid Response dollars will cover the additional 75% ($33,733).  

· Purchase of two newer truck tractors and accompanying trailers.  The truck market is incredibly “soft” right now. Two 1996 or newer tractors will cost $36,000.  Two trailers will cost $7,000.

· PTDI Certification.  The accreditation fee for PTDI is $3,000.

· Instructional Materials.  Curriculum expansion will require instructional materials costing $2,000.

3. If the request is for Proposition 301 funds, please check the program criteria that this proposal addresses and explain how this is accomplished.
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  National Standards
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  Unique Workforce Needs
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  New Global Economy Skills
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  Collaborative/Regional Strategy
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  State/Regional/National Recruitment


Portability of Skills


The knowledge and skills acquired through the TTD translate into unrestricted opportunities for local, state, regional, and national employment.  Further opportunities exist for the experienced driver in operations management, safety, small business, or education.  Many private and public employers consider individuals possessing Commercial Drivers Licenses a greater asset to their company.    

The American Trucking Association estimates the need for 80,000 new drivers nationally each year over the next decade.  Swift Transportation, Werner Enterprises, and Knight Transportation (three of many motor carriers in Phoenix) represent a need for over 7,000 student drivers this year alone.    

Rapid Response

Thousands of local driving jobs are left unfilled due to a lack of qualified drivers.  Swift Transportation gave up its driving school after training 1,600 students last year.  Including Glendale’s TTD, three schools are left to fill the void.  Motor carriers need drivers now.  The TTD has relationships with 26 local motor carriers in search of drivers:


Ace Asphalt


Arizona Teamsters


Arrow Truck Lines


Covenant Transport

C.R. England



CRST


Davis Transport

Driver Only, Inc.


FFE


GTI Gordon Trucking

Hurley Trucking


James Bond Trucking


Joe Conway Trucking

Kalil




Knight Transportation


May Trucking


Otto Trucking



Shamrock Foods



Dick Simon


Stevens Transport


Sysco Foods


Swift Transportation

Tom Nichols Excavating

United Beverage


U.S. Express


Werner Enterprises

Students in the accredited TTD can expect to be trained for meaningful employment in as little as eight weeks.  

Partnership Development


The TTD has employment opportunities with a combination of 26 local, state, regional, and national motor carriers offering literally thousands of jobs.  Established partnerships are maintained and new ones are created frequently.

Major over-the road carriers work in partnership with schools and student drivers through “Practicums” or “Finishing Programs” wherein student graduates apprentice with a driver/trainer for a specified period of time.  Collaboration/communication is maintained between school, student, and motor carrier during this on-the-job training and college credit is obtained.  A model of this relationship is practiced by Cochise College in Douglas, Arizona and has been researched for implementation at GCC.  

Along with 26 motor carriers, we maintain a relationship with Mr. Bob Klauer, Diesel Mechanics Teacher at Metro Tech High School in the Phoenix Unified School District.  Mr. Klauer and his students perform diagnostic and routine maintenance on the GCC semi-trucks. The partnership provides wonderful training opportunities for Mr. Klauer’s students, while exposing the TTD and saving a significant number of maintenance dollars.  This also has led to contacts with the Arizona Department of Education VICA program.  

Leverage Resource

Motor carriers are eager to work in cooperation with driving schools that can fulfill a reasonable amount of their employee recruitment needs.  Past experience with the TTD shows that equipment donations are probable.  Furthermore, Major over-the-road carriers are able to offer students on-the-job apprenticeships often called “practicums” or “finishing programs.”  

National Standards


Curriculum for an accredited TTD program will meet or exceed current Department of Transportation (DOT), Arizona Department of Transportation (ADOT), and Professional Truck Driver Institute (PTDI) standards.  The program will also qualify for Veteran’s Administration benefits.  PTDI is a national organization that maintains curriculum standards for truck driving schools.  They have 74 member schools, and an increasing number of motor carriers only hire from them.  

Membership with The Association of Publicly Funded Truck Driving Schools (APFTDS) is also sought.  Over 100 publicly funded schools participate.  They share objectives, information, and ideas to further the development of professional driver training. 

Unique Workforce Needs

Phoenix is home to several major motor carriers; it is a very transportation oriented city.  The largest motor carrier in the United States, Swift Transportation, is based here.  Knight Transportation, Werner Enterprises, May Trucking, Dick Simon, and many, many others also present a significant national presence.  Locally, virtually every consumer good one can purchase is delivered by truck.  The need for trained professional drivers is significant. 

New Global Economy Skills

High technology is now an integral part of the driving profession.  Each driver and respective truck is linked to a home terminal through satellite communication networks.  The availability of drivers and equipment can be tracked like never before, and drivers can easily communicate via email with managing personnel.  Well-trained students must be able to utilize these technologies, and through collaboration with motor carriers, the GCC TTD can offer such training.       

”CANAMEX” is a free-trade corridor created through initiative of the North American Free Trade Agreement (NAFTA).  The corridor is an actual roadway under development by Mexico, Canada, and the United States.  It is envisioned that goods will travel freely between countries on CANAMEX, and Phoenix is situated directly in its path.  The future of international trade and the flow of goods represent a great opportunity for transportation industries based in Arizona.  To take full advantage of this, motor carriers will continue to need a steady supply of student drivers well into the future.  

The Tractor-Trailer Driving Program receives an average of ten student inquiries per week – over 500 individuals per year in need of training.  They look to MCCCD for quality instruction at an affordable price.  We are in a terrific position to provide that training, along with meaningful jobs thereafter.  The GCC TTD can be a regional leader in driver training. 

Collaborative/Regional Strategy


Phoenix, Maricopa County, and Arizona are prepared to hold much influence in the transportation industry.  The nation’s largest motor carrier calls us home, and we are situated in the future path of international trade.  The Glendale Community College Tractor-Trailer Driving Program is in collaborative partnership with the Arizona Department of Transportation and regionally representative motor carriers in addressing the requirements of future economic development.            

4. Please list the outcomes or benchmarks (both quantitative and qualitative) that will be used to measure this request.  Use the following table for quantitative benchmarks AND provide a written response for qualitative outcomes or benchmarks.

	Benchmark
	Cost/REVENUE
	Cost/REVENUE per Outcome

	90 program completers annually
	$ 81,733
	$ 908 / per completer

	48 annual FTSE
	$ 81,733
	$ 1703 / per FTSE

	
	
	


Qualitative outcomes or benchmarks:
· Completion Rate

The TTD will have a completion rate of 90%.

· Placement Rate

The TTD will have a job placement rate of 90%.

· Curriculum

The TTD curriculum will be continuously updated to meet or exceed current industry standards.

· Accreditation 

The TTD will become a for-credit, certificate program through MCCCD.  Curriculum to be submitted in September 2001 and approved in November 2001.

· Financial Aid and VA Benefits

By providing credit courses rather than the current non-credit only courses, students will gain much needed access to financial aid and VA benefits.

· Equipment

The program will acquire two trucks and two trailers representing those in use by industry today.

· Teaching Materials

The program will utilize teaching materials aligned with current standards.

· Motor Carrier Association/Collaboration

An advisory committee has been developed with representatives from several motor carriers, the Arizona Department of Transportation, and the GCC TTD staff.  Discussion will focus on the needs of industry, state, school, and student.

· Professional Truck Driver Institute (PTDI)

The TTD will gain nationally recognized certification through PTDI.    

· Association of Publicly Funded Truck Driving Schools (APFTDS)

The GCC TTD will become a member of APFTDS.  

5. Please comment on each of the following:

a. How cost-effective is this proposal, specifically noting whether matching funds (in-kind or external) are committed?

MATCHING FUNDS – IN-KIND

· The program has recently purchased one late-model truck tractor through matching funds from THE INSTITUTE and Glendale Community College.

· THE INSTITUTE –  $10,000           

· Glendale Community College –  $6,000

                                                              1996 Freightliner FLD




Value: $16,000

· Coordinator’s Salary 

· 25% paid by THE INSTITUTE  



Value: $11,245

· Administrative Support – Director, THE INSTITUTE

· 10% total salary paid by THE INSTITUTE

Value: $6,000

· Administrative Support – Secretary, THE INSTITUTE



· 10% total salary paid by THE INSTITUTE

Value: $3,000

MATCHING FUNDS - EXTERNAL

· The program currently has three older-model truck tractors donated by local industry.
· Shamrock Foods – 1988 Volvo/White  


Value: $5,000
· Arizona Public Service – 1989 Ford L9000

Value: $5,000
· Arizona Public Service – 1989 Ford L9000

Value: $5,000
· The program currently has two truck trailers donated by local industry.

· Arizona Storage Rental – 27’ “pup”


Value: $2,000

· Utility Trailers – 45’ dry van



Value: $3,500

· The program is about to take delivery of one additional trailer donation.

· Arizona Storage Rental – 45’ dry van


Value: $3,500

b. How cost-effective/beneficial are the costs or revenues/outcomes?

The TTD receives over ten student inquiries per week, ninety percent of which request financial aid.  Funding for the TTD will fulfill the needs of literally hundreds of potential students seeking the benefits of a credit program.  A smaller percentage of concurrent non-credit students will also benefit from the updated program.

c. How sustainable is the project by your unit after 301 funds are exhausted?

The program will be very sustainable, especially considering the TTD has survived as a non-credit program through a specially funded department for nine years.  An accredited TTD will be sustained through student tuition, lab fees, and internal budget requests.  FTSE generated by the program will fund future expense.  

d. What value is added for economic development?

The TTD has an excellent track record for student completers and job placement.  The program provides a benefit to the community’s economic development efforts by providing highly qualified truck drivers to fill meaningful positions with local motor carriers.  Students can expect $26,000-$32,000 first year earnings.  Opportunities exist for both men and women, and students retraining for new careers are common.  Local motor carriers need these students to sustain and grow their businesses, thus contributing to the local tax base.     

6. Please indicate options with regards to partial or delayed funding for this request: which of the following would you do if you did not receive new funding (check appropriate box)?
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  Delay Project
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  Reallocate Funds
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  Eliminate Project
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Phase-in over two or more years




7. Please provide the following funding detail:
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*If multi-year funding may be required, please comment on this.

**Several columns are hidden but contain costs that are included in the total costs (statutory & flex benefits)
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		Priority #		Title (Specific Description)		FTE		Type of Funding				Amount Needed*

								Operating		Capital		FY01-02		FY02-03		FY03-04

		Priority #1		Tractor-Trailer Driving Program				$   38,733		$43,000.00		$81,733
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		Priority #7

		Priority #8

		Priority #9
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		Total				0.00		$   38,733		$   43,000		$   81,733		$   - 0		$   - 0

		*Funds will only be awarded for FY01-02, but the committee would like to know if you anticipate future year allocations.

		Note: Your unit should only have one Priority #1, one Priority #2, etc., regardless of funding source.

		Note: Total "Type of Funding" should equal "Amount Needed".
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		Non-faculty Coordinator (75% of $44,978)				0.00		$   30,522		$   3,211		$   - 0		$   33,733		$   33,733
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		Two 45 foot truck trailers						$   - 0						$   - 0		$   7,000

		PTDI accreditation fee						$   - 0						$   - 0		$   3,000

		Instructional Materials						$   - 0						$   - 0		$   2,000

								$   - 0						$   - 0

		Total Cost of Request*				0.00		$   30,522		$   3,211		$   - 0		$   33,733		$   81,733
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